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1. Summary

1.1 This report provides an update on implementing the recommendations of the
Overview and Scrutiny Committee.

2. Recommendations

2.1 Overview and Scrutiny Committee is asked to note the progress in implementing its
recommendations.

LOCAL GOVERNMENT ACT, 1972 (AS AMENDED) SECTION 100D

LIST OF “BACKGROUND PAPERS” USED IN THE PREPARATION OF THIS REPORT

Background paper Name and telephone number of and address where open to
inspection
Recommendation Tracking Report — March 2009
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Report

As part of its regular work programme, Overview and Scrutiny Committee (OSC)
receives a regular, 6-monthly, recommendation tracking report to monitor progress in
implementing past recommendations. This report had been monitoring all its
recommendations since 2003/04, including those from the Committee and Working
Group reviews, however as many of these have now been completed, these are no
longer monitored. This report incorporates all the action plans from those reviews
undertaken since 2006/07.

In considering the monitoring and tracking of scrutiny recommendations Members have
found it useful to revisit reviews through Scrutiny challenge sessions to track the
progress over the last few years. Members have revisited Access to GP/Dentistry
services and Youth Services Reviews

The tracking report shows that overall, services are implementing the majority of the
recommendations made by Overview and Scrutiny and that outcomes and ongoing
work streams are in line with the spirit of the original recommendations. The report
demonstrates that action plans have influenced key strategies and campaigns in a
number of ways including actions being mainstreamed into ongoing service
development through to specific initiatives.

Appendix 1 provides an update of the tracking system. It is organised by the broad
themes from the new Community Plan with the additional area of Excellent Public
Services to focus on Value for Money, performance and customer services. Where
there are changes since the last update, they are highlighted like this.

As noted in the report of 10" March 2009 meeting, many of the updates will not change
significantly from one tracking report to the next given the nature of the
recommendations. For each recommendation there is an indication of whether
monitoring should continue and, if so, when a detailed update will be sought.

Appendix 1 summarises the progress made in implementing the recommendations
arising from the reviews. This summary highlights some of the challenges faced in
implementing the recommendations.

A number of the reviews are now monitored on an annual basis and were last
considered at the October 2008 meeting. This report therefore includes updates on
reviews monitored annually.

As with other corporate monitoring reports, a traffic light system is used to indicate
progress. Red highlights an area where there has been no progress or there is
significant delay in implementing the recommendations. Yellow indicates that the
recommendation is in the planning stage or that, although there is some progress, this
is less than satisfactory. Green shows that the recommendation has been achieved or
progress in its implementation is satisfactory.

The report shows that in terms of the 11 action plans being monitored, 7 are at green
with 4 currently at yellow, this is due to these reviews being in the early stages of
implementation or that have only recently been agreed by Cabinet.

3.10 A number of reviews have been successfully tracked through to the completion of

activities within the action plan. It is recommended that monitoring of these as part of
the OSC Tracking Report should cease. These are the action plans for the Domestic
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Violence, Major Planning Applications, Youth Services Plan, School Exclusions and
Delivering Choosing Health.

Concurrent Report of the Assistant Chief Executive (Legal)

Under Section 21 of the Local Government Act 2000, the Council’s executive
arrangements are required to include provision for appointment of an Overview and
Scrutiny Committee with specified powers, including the power to make
recommendations in respect of Council functions. Monitoring the progress and impact
of recommendations made by the Overview and Scrutiny Committee is consistent with
good administration in respect of the exercise of the Committee’s powers.

Comments of the Chief Financial Officer

This report details an update of the implementation of recommendations of the
Overview and Scrutiny Committee. The reviews include value for money issues that
allow monitoring of the use of resources by the Council and as evidence to the Audit
Commission’s assessment of how well it is managing and using its resources to deliver
value for money and better and sustainable outcomes for local people.

One Tower Hamlets considerations

Equalities considerations are central to the work of the Overview and Scrutiny
Committee. A number of reports and reviews have specific equalities themes including
the interpreting and translation challenge session, which sought to respond to the issue
of local and new residents’ access to services, as well as those with sensory
impairments.

Anti-poverty is key to many aspects of the work of the Overview and Scrutiny
Committee. This theme is reflected in both the graduate unemployment review and the
access to GP and dentistry services review, which sought to respond to local health
inequalities through the issue of local residents’ access to vital services.

Risk Management
There are no direct risk management implications arising from this report. Monitoring of

the implementation of the Committee’s recommendations is important to make sure that
the Council responds to the suggestions and findings of Overview and Scrutiny’s work.
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Appendix 1

Overview and Scrutiny Recommendation Tracking Update

‘A great place to live’

Issue
Leaseholders — A Study of Customer
Care

Recommendation Date

3 October 2007
Green

Monitoring Status — Maintain annual monitoring

Recommendation

This review was designed as a case
study of the customer care received by
people using Council services. In total
19 recommendations were made as a
result, with 15 of these specifically for
the leaseholder.

Response / Progress

Of the 19 recommendations made by the review
group, all are either implemented or partly
implemented. The update is attached in appendix
2.

Issue
Licensing of Strip Clubs

Recommendation Date

5 November 2008 Yellow

Monitoring Status — Maintain six-monthly monitoring

Recommendation

The review investigated the impact of
Strip Clubs in Tower Hamlets and
considered approaches to regulation
and licensing of Clubs in the future,
within an appropriate legal framework.

Response / Progress

An action plan showing the 14 recommendations is
attached at appendix 3 for members’ information.
Proposed changes to government legislation
means many of these recommendations will be
implemented as part of these changes. A full
update has been given as indicated in appendix 3.

Issue
Choice Based Lettings

Recommendation Date

3 December 2008 Yellow

Monitoring Status — Maintain six-monthly monitoring

Recommendation

This review looked into the councils
approach to Choice Based Lettings
Scheme for the allocation of housing,
with particular emphasis on
overcrowding, homelessness,
accessibility of the scheme for
disabled and elderly residents and the
medical assessment process.

Response / Progress

A comprehensive review of the Choice Based
Lettings policy is currently taking place and is to be
considered by Cabinet later this year. There has
been some progress on a number of
recommendations. An update is attached in
appendix 4.

Issue
Young people’s participation in sports
leading up to the Olympics

Recommendation Date

14 January 2009 Green

Monitoring Status — Maintain six-monthly monitoring

Recommendation

The review looked into current
initiatives in place around sports
engagement for young people,

Response / Progress

This report was submitted in Cabinet January
2009. A full update will be tabled at the Overview
and Scrutiny Committee meeting.




strategy and development regarding
young people’s participation in sports
and the role of the PCT to address
health issues using the Olympics as a
catalyst to promote healthy lifestyles.

‘A safe and supportive community’

Issue
Review — Tackling Anti Social
Behaviour

Recommendation Date

14 January 2009 Yellow

Monitoring Status — Maintain six-monthly monitoring

Recommendation

This review examined the future
directions of the Council’s Anti Social
Behaviour Strategy, in line with
national developments and policy, with
particular emphasis on the
effectiveness of current methods for
tackling the problem, partnership
working and engagement with young
people.

Response / Progress

This report was submitted by Cabinet in January
2009. A full update will be tabled at the Overview
and Scrutiny Committee meeting.

‘A prosperous community’

Issue Recommendation Date
Graduate Unemployment 5 December 2007 Green
Monitoring Status — No further monitoring

Recommendation

This review examined the issue of the
transition from education to
employment amongst young people in
the borough. Seven resulting
recommendations were presented to
Cabinet.

Response / Progress

Progress has been made against
recommendations apart from recommendation 1
as no funding has been identified. A full update
has been attached in appendix 7.

Issue
Evaluation of Neighbourhood Renewal
Funding

Recommendation Date
5 November 2008 Yellow

Monitoring Status — Maintain six-monthly monitoring

Recommendation

This review looked into how the
Neighbourhood Renewal Funding is
being used to deliver local priorities
set out by local people through the
Local Area Partnership and in the
Community Plan; and the lessons for
any similar funding that may be

Response / Progress

The report was submitted to Cabinet in November
2008. A full update will be tabled at the Overview
and Scrutiny Committee meeting.




allocated through Tower Hamlets
Partnership in the future.

‘One Tower Hamlets’

Issue
Interpreting and Translation Provision
Challenge Session

Recommendation
Date

10 June 2008 Yellow

Monitoring Status — Maintain annual monitoring

Recommendation

This Challenge Session was held to
examine current interpreting and
translation provision within the Council
in the light of publication of the DCLG
report ‘Guidance for Local Authorities
on translation of publications’. 7
recommendations were made as a
result of the session which was also
attended by a number of
representatives from partner
organisations.

Response / Progress

There has been further progress made against the
9 recommendations from the last time this was
reviewed in March 2009. However the yellow
traffic light status denotes that some of this work is
in the early stages and there further progress
needed, as detailed in the appendix 9.

‘A healthy community’

Issue
Access to GP and Dentistry Services

Recommendation Date

5 December 2007 Green

Monitoring Status — No further monitori

ng

Recommendation

This review was conducted by the
Health Scrutiny Panel and examined
what level of access residents in the
borough have to GP and dentistry
services. Consequently 11
recommendations were made to the
PCT.

Response / Progress

Of the 11 recommendations made, all are either
implemented or there is ongoing work. The update
is attached in appendix 10.

Issue
Tobacco Cessation in Tower Hamlets

Recommendation Date

30 July 2008 Green

Monitoring Status — Maintain six-monthly monitoring

Recommendation

This review was conducted by the
Health Scrutiny Panel and examined
the provision and impact of tobacco
cessation services in Tower Hamlets. A
total of 9 recommendations arose from
the review, for both the PCT and

LBTH.

Response / Progress

An update on progress made against the
recommendations is attached. Considerable
progress has been made on all 9
recommendations as detailed in appendix 11.




‘Excellent public services’

Issue
The use of consultants

Recommendation Date
30 July 2008

Green

Monitoring Status — Maintain annual monitoring

Recommendation

This review was established in order to
investigate the use of consultants
internally within the Council, leading to
7 recommendations being made.

Response / Progress

There has been progress against all
recommendations as shown in appendix 12.
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