
Committee 
 
Overview and Scrutiny 
Committee 
 

Date 
 
3rd November 
2009 

Classification 
 
Unrestricted 
 

Report 
No. 
 
 

Agenda Item 
No. 
 
 

 
Report of:  
 
Assistant Chief Executive 
 
Originating Officer(s):  
 
Barry Clark / Farhana Khan  
Scrutiny & Equalities  
 

Title:  
 
Overview and Scrutiny Recommendation Tracking 
Report: Update 
 
 
Ward(s) affected: All 
 

 
 
1. Summary 
 
1.1 This report provides an update on implementing the recommendations of the 

Overview and Scrutiny Committee.  
 
2.  Recommendations 
 
2.1 Overview and Scrutiny Committee is asked to note the progress in implementing its 

recommendations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LOCAL GOVERNMENT ACT, 1972 (AS AMENDED) SECTION 100D 
 

LIST OF “BACKGROUND PAPERS” USED IN THE PREPARATION OF THIS REPORT 
Background paper 
 
Recommendation Tracking Report – March 2009 

Name and telephone number of and address where open to 
inspection 
 
 



3 Report  
 
3.1 As part of its regular work programme, Overview and Scrutiny Committee (OSC) 

receives a regular, 6-monthly, recommendation tracking report to monitor progress in 
implementing past recommendations. This report had been monitoring all its 
recommendations since 2003/04, including those from the Committee and Working 
Group reviews, however as many of these have now been completed, these are no 
longer monitored. This report incorporates all the action plans from those reviews 
undertaken since 2006/07. 

 
3.2 In considering the monitoring and tracking of scrutiny recommendations Members have 

found it useful to revisit reviews through Scrutiny challenge sessions to track the 
progress over the last few years. Members have revisited Access to GP/Dentistry 
services and Youth Services Reviews 

        
3.3 The tracking report shows that overall, services are implementing the majority of the 

recommendations made by Overview and Scrutiny and that outcomes and ongoing 
work streams are in line with the spirit of the original recommendations.  The report 
demonstrates that action plans have influenced key strategies and campaigns in a 
number of ways including actions being mainstreamed into ongoing service 
development through to specific initiatives.   

 
3.4 Appendix 1 provides an update of the tracking system.  It is organised by the broad 

themes from the new Community Plan with the additional area of Excellent Public 
Services to focus on Value for Money, performance and customer services. Where 
there are changes since the last update, they are highlighted like this.  

 
3.5 As noted in the report of 10th March 2009 meeting, many of the updates will not change 

significantly from one tracking report to the next given the nature of the 
recommendations.  For each recommendation there is an indication of whether 
monitoring should continue and, if so, when a detailed update will be sought.  

 
3.6 Appendix 1 summarises the progress made in implementing the recommendations 

arising from the reviews.  This summary highlights some of the challenges faced in 
implementing the recommendations.  

 
3.7 A number of the reviews are now monitored on an annual basis and were last 

considered at the October 2008 meeting. This report therefore includes updates on 
reviews monitored annually. 

 
3.8 As with other corporate monitoring reports, a traffic light system is used to indicate 

progress.  Red highlights an area where there has been no progress or there is 
significant delay in implementing the recommendations.  Yellow indicates that the 
recommendation is in the planning stage or that, although there is some progress, this 
is less than satisfactory.  Green shows that the recommendation has been achieved or 
progress in its implementation is satisfactory.  

 
3.9 The report shows that in terms of the 11 action plans being monitored, 7 are at green 

with 4 currently at yellow, this is due to these reviews being in the early stages of 
implementation or that have only recently been agreed by Cabinet.  
 

3.10 A number of reviews have been successfully tracked through to the completion of 
activities within the action plan.  It is recommended that monitoring of these as part of 
the OSC Tracking Report should cease.  These are the action plans for the Domestic 



Violence, Major Planning Applications, Youth Services Plan, School Exclusions and 
Delivering Choosing Health. 

 
4 Concurrent Report of the Assistant Chief Executive (Legal) 
 
4.1 Under Section 21 of the Local Government Act 2000, the Council’s executive 

arrangements are required to include provision for appointment of an Overview and 
Scrutiny Committee with specified powers, including the power to make 
recommendations in respect of Council functions. Monitoring the progress and impact 
of recommendations made by the Overview and Scrutiny Committee is consistent with 
good administration in respect of the exercise of the Committee’s powers. 

 
5 Comments of the Chief Financial Officer 
 
5.1 This report details an update of the implementation of recommendations of the 

Overview and Scrutiny Committee.  The reviews include value for money issues that 
allow monitoring of the use of resources by the Council and as evidence to the Audit 
Commission’s assessment of how well it is managing and using its resources to deliver 
value for money and better and sustainable outcomes for local people. 

 
6 One Tower Hamlets considerations 
 
6.1 Equalities considerations are central to the work of the Overview and Scrutiny 

Committee. A number of reports and reviews have specific equalities themes including 
the interpreting and translation challenge session, which sought to respond to the issue 
of local and new residents’ access to services, as well as those with sensory 
impairments. 

 
6.2 Anti-poverty is key to many aspects of the work of the Overview and Scrutiny 

Committee. This theme is reflected in both the graduate unemployment review and the 
access to GP and dentistry services review, which sought to respond to local health 
inequalities through the issue of local residents’ access to vital services. 

 
7 Risk Management 
 
7.1 There are no direct risk management implications arising from this report.  Monitoring of 

the implementation of the Committee’s recommendations is important to make sure that 
the Council responds to the suggestions and findings of Overview and Scrutiny’s work.  
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Appendix 1 
Overview and Scrutiny Recommendation Tracking Update 

 
 
‘A great place to live’ 
 
Issue 
Leaseholders – A Study of Customer 
Care 
 

Recommendation Date 
3 October 2007 Green 

Monitoring Status – Maintain annual monitoring 
Recommendation 
This review was designed as a case 
study of the customer care received by 
people using Council services. In total 
19 recommendations were made as a 
result, with 15 of these specifically for 
the leaseholder.  
 

Response / Progress 
Of the 19 recommendations made by the review 
group, all are either implemented or partly 
implemented. The update is attached in appendix 
2. 

 
Issue 
Licensing of Strip Clubs 

Recommendation Date 
5 November 2008 Yellow 

Monitoring Status – Maintain six-monthly monitoring 
Recommendation 
The review investigated the impact of 
Strip Clubs in Tower Hamlets and 
considered approaches to regulation 
and licensing of Clubs in the future, 
within an appropriate legal framework.  
 

Response / Progress 
An action plan showing the 14 recommendations is 
attached at appendix 3 for members’ information. 
Proposed changes to government legislation 
means many of these recommendations will be 
implemented as part of these changes. A full 
update has been given as indicated in appendix 3. 

 
Issue 
Choice Based Lettings 

Recommendation Date 
3 December 2008 Yellow 

Monitoring Status – Maintain six-monthly monitoring 
Recommendation 
This review looked into the councils 
approach to Choice Based Lettings 
Scheme for the allocation of housing, 
with particular emphasis on 
overcrowding, homelessness, 
accessibility of the scheme for 
disabled and elderly residents and the 
medical assessment process. 
 

Response / Progress 
A comprehensive review of the Choice Based 
Lettings policy is currently taking place and is to be 
considered by Cabinet later this year. There has 
been some progress on a number of 
recommendations.   An update is attached in 
appendix 4. 

 
Issue 
Young people’s participation in sports 
leading up to the Olympics 

Recommendation Date 
14 January 2009 Green 

Monitoring Status – Maintain six-monthly monitoring 
Recommendation 
The review looked into current 
initiatives in place around sports 
engagement for young people, 

Response / Progress 
This report was submitted in Cabinet January 
2009. A full update will be tabled at the Overview 
and Scrutiny Committee meeting. 



strategy and development regarding 
young people’s participation in sports 
and the role of the PCT to address 
health issues using the Olympics as a 
catalyst to promote healthy lifestyles. 
 
 
 ‘A safe and supportive community’ 
 
Issue 
Review – Tackling Anti Social 
Behaviour  
 

Recommendation Date 
14 January 2009 Yellow 

Monitoring Status – Maintain six-monthly monitoring 
Recommendation 
This review examined the future 
directions of the Council’s Anti Social 
Behaviour Strategy, in line with 
national developments and policy, with 
particular emphasis on the 
effectiveness of current methods for 
tackling the problem, partnership 
working and engagement with young 
people. 

Response / Progress  
This report was submitted by Cabinet in January 
2009. A full update will be tabled at the Overview 
and Scrutiny Committee meeting. 

 
‘A prosperous community’  
 
Issue 
Graduate Unemployment 
 

Recommendation Date 
5 December 2007 Green 

Monitoring Status – No further monitoring  
Recommendation 
This review examined the issue of the 
transition from education to 
employment amongst young people in 
the borough. Seven resulting 
recommendations were presented to 
Cabinet. 
 

Response / Progress 
Progress has been made against 
recommendations apart from recommendation 1 
as no funding has been identified.  A full update 
has been attached in appendix 7. 

 
 
Issue 
Evaluation of Neighbourhood Renewal 
Funding 

Recommendation Date 
5 November 2008 Yellow 

Monitoring Status – Maintain six-monthly monitoring 
Recommendation 
This review looked into how the 
Neighbourhood Renewal Funding is 
being used to deliver local priorities 
set out by local people through the 
Local Area Partnership and in the 
Community Plan; and the lessons for 
any similar funding that may be 

Response / Progress 
The report was submitted to Cabinet in November 
2008. A full update will be tabled at the Overview 
and Scrutiny Committee meeting. 



allocated through Tower Hamlets 
Partnership in the future. 
 
‘One Tower Hamlets’ 
 
Issue 
Interpreting and Translation Provision 
Challenge Session 
 

Recommendation 
Date 
10 June 2008 
 

Yellow 

Monitoring Status – Maintain annual monitoring 
Recommendation 
This Challenge Session was held to 
examine current interpreting and 
translation provision within the Council 
in the light of publication of the DCLG 
report ‘Guidance for Local Authorities 
on translation of publications’. 7 
recommendations were made as a 
result of the session which was also 
attended by a number of 
representatives from partner 
organisations.  

Response / Progress 
There has been further progress made against the 
9 recommendations from the last time this was 
reviewed in March 2009. However the yellow 
traffic light status denotes that some of this work is 
in the early stages and there further progress 
needed, as detailed in the appendix 9.   
 

 
‘A healthy community’  
 
Issue 
Access to GP and Dentistry Services 
 

Recommendation Date 
5 December 2007 Green 

Monitoring Status – No further monitoring  
Recommendation 
This review was conducted by the 
Health Scrutiny Panel and examined 
what level of access residents in the 
borough have to GP and dentistry 
services. Consequently 11 
recommendations were made to the 
PCT.  
 

Response / Progress 
Of the 11 recommendations made, all are either 
implemented or there is ongoing work. The update 
is attached in appendix 10. 

 
Issue 
Tobacco Cessation in Tower Hamlets  
 

Recommendation Date 
30 July 2008 
 

Green 
Monitoring Status – Maintain six-monthly monitoring 
Recommendation 
This review was conducted by the 
Health Scrutiny Panel and examined 
the provision and impact of tobacco 
cessation services in Tower Hamlets. A 
total of 9 recommendations arose from 
the review, for both the PCT and 
LBTH. 
 

Response / Progress 
An update on progress made against the 
recommendations is attached. Considerable 
progress has been made on all 9 
recommendations as detailed in appendix 11. 

 



‘Excellent public services’ 
 
Issue 
The use of consultants  

Recommendation Date 
30 July 2008 
 

Green 
Monitoring Status – Maintain annual monitoring 
Recommendation 
This review was established in order to 
investigate the use of consultants 
internally within the Council, leading to 
7 recommendations being made.  
 

Response / Progress 
There has been progress against all 
recommendations as shown in appendix 12.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 

This page has been intentionally left blank 
 
 
 
 
 
 
 
 
 
 
 
 
 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n L
ea
se
ho

lde
rs 

an
d C

us
tom

er 
Ca

re 
– A

pp
en

dix
 2 

Re
co

mm
en

da
tio

n 
Re

sp
on

se
 / C

om
me

nts
  O

cto
be

r 2
00
8 

Up
da

te 
–F

eb
ru
ary

  2
00
9 

Up
da

ted
 O
cto

be
r 2

00
9

R1
 

Ho
us

ing
 sh

ou
ld 

ex
plo

re 
the

 po
ten

tia
l m

eri
t o

f 
es

tab
lish

ing
 a 

ne
w 

bo
rou

gh
-w

ide
 

lea
se

ho
lde

r’s
 fo

rum
. T

he
 

W
ork

ing
 G

rou
p w

ou
ld 

su
gg

es
t th

at 
an

y n
ew

 
for

um
 sh

ou
ld 

se
e a

 
ba

lan
ce

d r
an

ge
 of

 
rep

res
en

tat
ion

 in
clu

din
g: 

Co
un

cil 
off

ice
rs,

 
Co

un
cill

ors
, L

ea
se

ho
lde

r 
Re

pre
se

nta
tiv

e B
od

ies
.  

Fu
nc

tio
ns

 of
 th

is 
for

um
 

mi
gh

t in
clu

de
; in

ter
ali

a, 
  

• 
Us

er 
tes

t s
erv

ice
 ch

arg
es

  
• 

Us
er 

tes
t a

ll f
utu

re 
co

mm
un

ica
tio

ns
  

• 
Me

as
ure

 pe
rfo

rm
an

ce
 

ag
ain

st 
an

 ag
ree

d s
et 

of 
pe

rfo
rm

an
ce

 in
dic

ato
rs.

   
• 

Re
vie

w 
all

 
co

mm
un

ica
tio

ns
 w

ith
 

lea
se

ho
lde

rs 
in 

an
 ef

for
t 

to 
red

uc
e t

he
 nu

mb
er 

of 
co

mp
lai

nts
 an

d m
ini

mi
se

 
the

 nu
mb

er 
of 

lea
se

ho
lde

rs 
wit

hh
old

ing
 

pa
ym

en
t.  

Th
is 

wo
uld

 
inc

lud
e m

ore
 de

tai
led

 
ex

pla
na

tio
n o

f s
erv

ice
 

ch
arg

es
 in

clu
din

g t
he

 
dif

fer
en

ce
s a

nd
 re

as
on

s 

Pr
op

os
als

 fo
r th

e f
utu

re 
TH

H 
res

ide
nt 

inv
olv

em
en

t s
tru

ctu
re 

ha
ve

 be
en

 de
ve

lop
ed

 in
 

co
ns

ult
ati

on
 w

ith
 th

e r
es

ide
nt 

gro
up

 se
t u

p t
o 

co
ns

ide
r re

sid
en

t in
vo

lve
me

nt.
  In

 ad
dit

ion
 a 

nu
mb

er 
of 

foc
us

 gr
ou

ps
 ha

ve
 be

en
 he

ld 
wit

h 
lea

se
ho

lde
rs 

on
 sp

ec
ific

 is
su

es
 in

clu
din

g 
co

mm
un

ica
tio

ns
, s

erv
ice

 ch
arg

es
 an

d 
pe

rfo
rm

an
ce

. 
 Th

e p
rop

os
als

 fo
r th

e f
utu

re 
TH

H 
res

ide
nt 

inv
olv

em
en

t s
tru

ctu
re 

se
t o

ut 
a r

an
ge

 of
 op

tio
ns

 
inc

lud
ing

 an
 op

tio
n f

or 
a b

oro
ug

hw
ide

 
lea

se
ho

lde
r fo

rum
 re

po
rtin

g t
o a

n o
ve

rar
ch

ing
  

res
ide

nt 
pa

ne
l.  

Co
ns

ult
ati

on
 on

 th
e o

pti
on

s i
s 

cu
rre

ntl
y b

ein
g c

arr
ied

 ou
t th

rou
gh

 a 
su

rve
y o

f 
res

ide
nts

 on
 th

e G
ett

ing
 In

vo
lve

d R
eg

ist
er 

wh
ich

 
is 

sc
he

du
led

 to
 co

mp
let

e i
n S

ep
tem

be
r. 

 W
he

n f
ina

lisi
ng

 th
e p

rop
os

als
 fo

r fu
tur

e r
es

ide
nt 

inv
olv

em
en

t s
tru

ctu
res

 al
l fe

ed
ba

ck
 w

ill b
e t

ak
en

 
int

o a
cc

ou
nt.

 

Le
as

eh
old

er 
foc

us
 gr

ou
p 

me
eti

ng
 m

on
thl

y. 
 Fu

rth
er 

dis
cu

ss
ion

 ta
kin

g p
lac

e t
o 

co
ns

ide
r a

rea
 gr

ou
ps

 an
d 

lea
se

ho
lde

r re
pre

se
nta

tiv
e 

on
 se

rvi
ce

 im
pro

ve
me

nt 
pro

jec
t. 

 

Le
as

eh
old

er 
Fo

cu
s 

Gr
ou

p m
ee

tin
gs

 
co

nti
nu

e t
o b

e h
eld

 
mo

nth
ly.

 Ar
ea

 fo
rum

s 
are

 no
w 

be
ing

 he
ld 

in 
ad

dit
ion

. M
ee

tin
gs

 ha
ve

 
ha

ve
 be

en
 us

ed
 to

 
co

ns
ult

 on
 m

an
y i

ss
ue

s 
inc

lud
ing

 th
e S

20
 

pro
ce

ss
 an

d s
erv

ice
 

ch
arg

e  
me

tho
do

log
y 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n L
ea
se
ho

lde
rs 

an
d C

us
tom

er 
Ca

re 
– A

pp
en

dix
 2 

Re
co

mm
en

da
tio

n 
Re

sp
on

se
 / C

om
me

nts
  O

cto
be

r 2
00
8 

Up
da

te 
–F

eb
ru
ary

  2
00
9 

Up
da

ted
 O
cto

be
r 2

00
9

for
 es

tim
ate

d a
nd

 ac
tua

l 
bil

ls 
an

d w
hy

 
lea

se
ho

lde
rs 

in 
the

 sa
me

 
blo

ck
 m

ay
 be

 pa
yin

g 
dif

fer
en

t le
ve

ls 
of 

ch
arg

e 
R2

 
Ho

us
ing

 sh
ou

ld 
de

live
r 

gre
ate

r tr
an

sp
are

nc
y o

n 
the

 de
lib

era
tio

ns
 an

d 
de

cis
ion

s o
f D

ue
 R

eg
ard

 
Pa

ne
ls 

(fo
r M

ajo
r W

ork
s) 

inc
lud

ing
 gi

vin
g 

lea
se

ho
lde

r 
rep

res
en

tat
ive

s a
n 

op
po

rtu
nit

y t
o p

res
en

t 
the

ir c
as

e a
ga

ins
t w

ork
s 

to 
the

 pa
ne

l, p
rov

idi
ng

 
fee

db
ac

k t
o l

oc
al 

lea
se

ho
lde

rs 
on

 th
e 

ou
tco

me
s a

nd
 re

as
on

s f
or 

its
 de

cis
ion

s. 

Th
e p

roc
ed

ure
 in

 re
sp

ec
t o

f th
e D

ue
 R

eg
ard

 
Pa

ne
l h

as
 be

en
 am

en
de

d a
nd

 fu
rth

er 
inf

orm
ati

on
 re

ga
rdi

ng
 th

e p
an

els
 ha

s b
ee

n 
pro

vid
ed

. 

 
A r

ev
ise

d S
20

 pr
oc

es
s 

ha
s b

ee
n c

on
su

lte
d o

n 
wit

h l
ea

se
ho

lde
rs 

an
d i

s 
be

ing
 us

ed
 fo

r th
e p

ilo
t 

De
ce

nt 
Ho

me
s p

roj
ec

t.  
Th

e D
ue

 R
eg

ard
 Pa

ne
l 

ha
s n

ot 
be

en
 re

qu
ire

d 
rec

en
tly

 bu
t  t

he
 pr

oc
es

s 
is 

be
ing

 m
on

ito
red

. 

R3
 

Ho
us

ing
 sh

ou
ld 

im
ple

me
nt 

a k
ey

 le
ss

ee
 

sy
ste

m,
 se

ek
ing

 
ma

xim
um

 es
tat

e 
co

ve
rag

e, 
sim

ila
r to

 th
e 

on
e d

eli
ve

red
 by

 C
ity

 
W

es
t H

om
es

. 

W
e h

av
e e

xp
lor

ed
 th

is 
ini

tia
tiv

e w
ith

 C
ity

 W
es

t 
Ho

me
s. 

  
 Re

lev
an

t a
sp

ec
ts 

of 
the

 C
ity

 W
es

t k
ey

 le
ss

ee
 

sc
he

me
 ha

ve
 be

en
 bu

ilt 
int

o o
ur 

pro
po

sa
ls 

for
 

se
rvi

ce
 ch

arg
es

 an
d e

sta
te 

ins
pe

cti
on

s a
s w

ell
 

as
 le

as
eh

old
er 

co
ns

ult
ati

on
. 

 
Es

tat
e I

ns
pe

cti
on

s a
re 

no
w 

ad
ve

rtis
ed

 fo
r 

ev
ery

 ar
ea

 on
 th

e 
To

we
r H

am
let

s H
om

es
 

we
bs

ite
 an

d r
es

ide
nts

 
are

 in
vit

ed
 to

 ta
ke

 pa
rt. 

 
R4

 
Th

e k
ey

 el
em

en
ts 

of 
se

rvi
ce

 pr
ov

isio
n a

t a
 

loc
al 

lev
el,

 su
ch

 as
 

cle
an

ing
, n

ee
d t

o b
e 

su
bje

ct 
to 

gre
ate

r 
ind

ep
en

de
nt 

qu
ali

ty 

A c
are

tak
ing

 re
sid

en
ts 

pa
ne

l h
as

 be
en

 
es

tab
lish

ed
 an

d t
his

 pa
ne

l h
as

 ag
ree

d n
ew

 
ca

ret
ak

ing
 se

rvi
ce

 st
an

da
rds

 an
d r

es
po

ns
e 

tim
es

 w
hic

h a
re 

no
w 

be
ing

 im
ple

me
nte

d. 
 

 Th
e C

are
tak

ing
 R

es
ide

nts
 pa

ne
l h

as
 al

so
 

Mo
nit

ori
ng

 ta
kin

g p
lac

e. 
 

Pr
es

en
tat

ion
 of

 cu
rre

nt 
pla

ns
 an

d p
rog

res
s w

ith
 

ca
ret

ak
ing

 to
ok

 pl
ac

e w
ith

 
lea

se
ho

lde
r fo

cu
s g

rou
p i

n 
No

ve
mb

er 
20

08
. 

A n
ew

 cl
ea

nin
g 

ins
pe

cti
on

 re
gim

e i
s 

be
ing

 us
ed

 to
 pr

ov
ide

 a 
rat

ing
 of

 cl
ea

nli
ne

ss
 of

 
all

 ar
ea

s. 
Th

e R
es

ide
nt 

Mo
nit

ori
ng

 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n L
ea
se
ho

lde
rs 

an
d C

us
tom

er 
Ca

re 
– A

pp
en

dix
 2 

Re
co

mm
en

da
tio

n 
Re

sp
on

se
 / C

om
me

nts
  O

cto
be

r 2
00
8 

Up
da

te 
–F

eb
ru
ary

  2
00
9 

Up
da

ted
 O
cto

be
r 2

00
9

rev
iew

 an
d t

ha
t th

e 
inv

olv
em

en
t o

f 
lea

se
ho

lde
rs 

in 
es

tat
e 

ins
pe

cti
on

s n
ee

ds
 to

 be
 

en
ha

nc
ed

.  T
he

 W
ork

ing
 

Gr
ou

p b
eli

ev
es

 th
e k

ey
 

les
se

e s
ys

tem
 w

ou
ld 

su
pp

ort
 th

is.
   

ide
nti

fie
d a

 re
sid

en
t m

on
ito

rin
g p

an
el 

wh
o a

re 
sc

he
du

led
 to

 re
ce

ive
 tra

ini
ng

 on
 m

on
ito

rin
g 

sta
nd

ard
s. 

 Th
e p

an
el 

wil
l b

e u
nd

ert
ak

ing
 

reg
ula

r m
on

ito
rin

g o
f c

lea
nin

g s
tan

da
rds

 on
 

es
tat

es
 fro

m 
Oc

tob
er 

20
08

. 

 
Pa

ne
l  r

ec
eiv

es
 re

po
rts

 
on

 ca
ret

ak
ing

 st
an

da
rds

 
an

d t
ak

es
 pa

rt i
n 

ins
pe

cti
on

s, 
alo

ng
 w

ith
 

es
tat

e i
ns

pe
cti

on
s 

 

R5
 

Ho
us

ing
 sh

ou
ld 

co
nd

uc
t a

 
rev

iew
 of

 its
 le

as
eh

old
er 

co
mm

un
ica

tio
ns

, a
nd

 
gu

ida
nc

e p
ac

k w
ith

 a 
vie

w 
to 

inc
rea

sin
g a

cc
es

sib
ility

 
an

d p
en

etr
ati

on
 of

 
lea

se
ho

lde
rs.

 

A l
ea

se
ho

lde
rs 

foc
us

 gr
ou

p w
as

 he
ld 

to 
dis

cu
ss

 
co

mm
un

ica
tio

ns
. 

 A r
ea

de
rs 

pa
ne

l h
as

 no
w 

be
en

 es
tab

lish
ed

. 
 Le

as
eh

old
er 

inf
orm

ati
on

 is
 no

w 
inc

lud
ed

 as
 a 

sp
ec

ific
 se

cti
on

 of
 O

pe
n D

oo
r, o

ur 
ne

ws
let

ter
 to

 
all

 re
sid

en
ts.

  T
he

 le
as

eh
old

ers
 gu

ide
 is

 
cu

rre
ntl

y u
nd

er 
rev

iew
. 

Fu
rth

er 
im

pro
ve

me
nts

 in
 

lea
se

ho
lde

r 
co

mm
un

ica
tio

n b
ein

g 
inc

orp
ora

ted
 in

to 
se

rvi
ce

 
im

pro
ve

me
nt 

pro
jec

t. 
     

A r
eg

ula
r n

ew
sle

tte
r fo

r 
lea

se
ho

lde
rs 

no
w 

be
ing

 
pro

du
ce

d. 
Th

e R
ea

de
rs 

Pa
ne

l is
 be

ing
 us

ed
 an

d 
a g

rea
ter

 le
ve

l o
f 

inv
olv

em
en

t fr
om

 th
e 

foc
us

 gr
ou

p h
as

 be
en

 
inv

ite
d. 

R6
 

Ho
us

ing
 m

us
t p

ub
lish

 th
e 

“ap
po

rtio
nm

en
t o

f ti
me

” 
da

ta 
tha

t in
for

me
d t

he
 

Ho
us

em
ark

 be
nc

hm
ark

ing
 

ex
erc

ise
. H

ou
sin

g s
ho

uld
 

un
de

rta
ke

, in
 pa

rtn
ers

hip
 

wit
h l

ea
se

ho
lde

rs,
 a 

rev
iew

 pr
og

ram
me

 
foc

us
ed

 on
 im

pro
vin

g 
se

rvi
ce

 ch
arg

e 
tra

ns
pa

ren
cy

 an
d d

ata
 

pro
vis

ion
.  

Th
e h

ou
se

ma
rk 

be
nc

hm
ark

ing
 ex

erc
ise

 ha
s 

be
en

 pl
ac

ed
 in

 th
e p

ub
lic 

do
ma

in.
   

 Fu
rth

er 
wo

rk 
is 

ne
ed

ed
 w

ith
 le

as
eh

old
ers

 to
 

de
ve

lop
 th

is 
are

a. 

Ca
lcu

lat
ion

 of
 ch

arg
es

 
be

ing
 re

vis
ed

 as
 pa

rt o
f 

se
rvi

ce
 im

pro
ve

me
nt 

pro
jec

t.  
Co

ns
ult

ati
on

 w
ith

 
lea

se
ho

lde
rs 

an
d 

ref
ere

nc
e t

o h
ou

se
ma

rk 
wil

l b
e i

nc
lud

ed
. 

. 

A n
ew

 m
eth

od
olo

gy
 fo

r 
se

rvi
ce

 ch
arg

es
 w

as
 

us
ed

 to
 pr

od
uc

e 0
8/0

9 
ac

tua
ls 

in 
co

ns
ult

ati
on

 
wit

h f
oc

us
 gr

ou
p a

nd
 

TH
LA

 an
d p

ee
r 

rev
iew

ed
 by

 C
ity

 W
es

t 
Ho

me
s 

 Ad
dit

ion
all

y, 
an

 
Ind

ep
en

de
nt 

Au
dit

 of
 

the
 m

eth
od

olo
gy

 us
ed

 
to 

ca
lcu

lat
e l

ea
se

ho
ld 

se
rvi

ce
 ch

arg
es

 w
ith

 
pa

rtic
ula

r re
fer

en
ce

 to
 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n L
ea
se
ho

lde
rs 

an
d C

us
tom

er 
Ca

re 
– A

pp
en

dix
 2 

Re
co

mm
en

da
tio

n 
Re

sp
on

se
 / C

om
me

nts
  O

cto
be

r 2
00
8 

Up
da

te 
–F

eb
ru
ary

  2
00
9 

Up
da

ted
 O
cto

be
r 2

00
9

the
 H

ou
se

ma
rk 

mo
de

l 
ha

s b
ee

n c
om

mi
ss

ion
ed

 
by

 th
e C

ou
nc

il a
nd

 is
 

sc
he

du
led

 to
 

co
mm

en
ce

 in
 

No
ve

mb
er 

20
09

. T
HL

A  
are

  a
cti

ve
 m

em
be

rs 
of 

the
 St

ee
rin

g G
rou

p f
or 

thi
s p

roj
ec

t. 
R7

 
Ho

us
ing

 sh
ou

ld 
se

nd
 al

l 
lea

se
ho

lde
rs 

– a
nd

 
ten

an
ts 

– t
he

 ca
ret

ak
ing

 
sc

he
du

le 
for

 th
eir

 bl
oc

k, 
de

tai
ls 

of 
the

 an
nu

al 
ho

rtic
ult

ura
l m

ain
ten

an
ce

 
pro

gra
mm

e, 
an

d c
lar

ify
 

wh
ich

 ot
he

r b
loc

ks
 ar

e 
inc

lud
ed

 in
 th

e e
sta

te 
cle

an
ing

 se
rvi

ce
 ch

arg
e. 

 
Th

e W
ork

ing
 G

rou
p w

ou
ld 

als
o e

nc
ou

rag
e H

ou
sin

g 
to 

co
ns

ide
r in

clu
din

g f
ull

 
de

tai
ls 

of 
the

 w
ork

s 
co

ve
red

 by
 th

e b
loc

k 
ma

int
en

an
ce

 ch
arg

e i
n 

the
 ‘A

ctu
al’

. 

Ca
ret

ak
ing

 sc
he

du
les

 ha
ve

 be
en

 pl
ac

ed
 in

 th
e 

no
tic

eb
oa

rds
 of

 ea
ch

 bl
oc

k a
nd

 w
ork

 is
 on

go
ing

 
to 

pro
vid

e s
im

ila
r in

for
ma

tio
n o

n h
ort

icu
ltu

re.
  

W
e a

re 
als

o m
ak

ing
 th

is 
inf

orm
ati

on
 av

ail
ab

le 
on

 
ou

r w
eb

sit
e. 

  

Gr
ou

nd
s m

ain
ten

an
ce

 
sc

he
du

les
 be

ing
 pl

ac
ed

 in
 

no
tic

eb
oa

rds
 du

rin
g M

arc
h 

20
09

. 
 

Sc
he

du
les

 ar
e n

ow
 on

 
no

tic
e b

oa
rds

. 
 Th

e f
ull

 de
tai

ls 
of 

the
 

wo
rks

 ca
rrie

d o
ut 

are
 no

t 
inc

lud
ed

 on
 th

e i
nv

oic
e 

at 
pre

se
nt 

du
e t

o 
lim

ita
tio

ns
 in

 th
e 

No
rth

ga
te 

sy
ste

m.
 TH

H 
are

 lo
ok

ing
 at

 w
ay

s o
f 

ma
kin

g i
t e

as
y f

or 
lea

se
ho

lde
rs 

to 
se

e h
ow

 
the

 ch
arg

e i
s m

ad
e u

p, 
thi

s f
orm

s p
art

 of
 th

e 
ne

xt 
ph

as
e o

f th
e 

Le
as

eh
old

 Im
pro

ve
me

nt 
Pla

n 
R8

 
Th

e W
ork

ing
 G

rou
p 

we
lco

me
 th

e s
tep

s b
ein

g 
tak

en
 to

 im
pro

ve
 st

aff
 

tra
ini

ng
 an

d L
ea

se
ho

lde
r 

op
en

 da
ys

.  T
he

se
 ac

tio
ns

 
sh

ou
ld 

be
 m

ain
tai

ne
d a

nd
 

em
be

dd
ed

 fu
rth

er 
to 

Co
mp

let
ed

 an
d s

ub
jec

t to
 an

nu
al 

rev
iew

. 
 

An
 ex

ten
siv

e s
taf

f 
tra

ini
ng

 pr
og

ram
me

 is
 

no
w 

in 
pla

ce
.  

Le
as

eh
old

er 
en

ga
ge

me
nt 

wo
rks

ho
ps

 
are

 no
w 

es
tab

lish
ed

, 
mo

nth
ly 

lea
se

ho
lde

r 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n L
ea
se
ho

lde
rs 

an
d C

us
tom

er 
Ca

re 
– A

pp
en

dix
 2 

Re
co

mm
en

da
tio

n 
Re

sp
on

se
 / C

om
me

nts
  O

cto
be

r 2
00
8 

Up
da

te 
–F

eb
ru
ary

  2
00
9 

Up
da

ted
 O
cto

be
r 2

00
9

im
pro

ve
 le

as
eh

old
er 

en
ga

ge
me

nt.
  

se
rvi

ce
 “d

rop
 in

s” 
ha

pp
en

 lo
ca

lly 
an

d 
lea

se
ho

lde
r s

taf
f a

re 
wo

rki
ng

 in
 O

ne
 St

op
 

Sh
op

s o
n S

atu
rda

y 
mo

rni
ng

s 
R9

 
Ho

us
ing

 sh
ou

ld 
en

su
re 

tha
t it

 im
ple

me
nts

 an
d 

em
be

ds
 fu

lly 
all

 as
pe

cts
 

of 
the

 C
ou

nc
il’s

 C
us

tom
er 

Pr
om

ise
, in

 bo
th 

pro
ce

ss
 

an
d c

ult
ure

. 

Co
mp

let
ed

 an
d s

ub
jec

t to
 an

nu
al 

rev
iew

. 
 All

 st
aff

 tra
ns

fer
red

 to
 TH

H 
rec

eiv
ed

 a 
sp

ec
ific

 
ind

uc
tio

n o
n t

he
 va

lue
s a

nd
 cu

sto
me

r e
tho

s o
f 

TH
H,

 an
d t

his
 is

 on
go

ing
. 

 
TH

H’s
 re

vis
ed

 cu
sto

me
r 

pro
mi

se
 ha

s b
ee

n 
co

ns
ult

ed
 on

 an
d 

im
ple

me
nte

d. 
 W

ork
 

co
nti

nu
es

 to
 de

ve
lop

 
va

lue
 ba

se
d b

eh
av

iou
rs 

R1
0 

Th
ere

 is
 cl

ea
r e

vid
en

ce
 

tha
t a

 si
gn

ific
an

t n
um

be
r 

of 
lea

se
ho

lde
rs 

lac
k 

co
nfi

de
nc

e i
n t

he
 cu

rre
nt 

Alt
ern

ati
ve

 D
isp

ute
 

Re
so

lut
ion

 (A
DR

) 
sc

he
me

’s 
ind

ep
en

de
nc

e 
an

d f
air

ne
ss

.  T
he

 
W

ork
ing

 G
rou

p b
eli

ev
e 

tha
t 3

 op
tio

ns
 sh

ou
ld 

be
 

co
ns

ide
red

 by
 H

ou
sin

g 
an

d C
ab

ine
t, f

oll
ow

ing
 

co
ns

ult
ati

on
 w

ith
 

lea
se

ho
lde

rs 
an

d t
he

ir 
rep

res
en

tat
ive

s: 
i. 

Re
lau

nc
h t

he
 cu

rre
nt 

AD
R 

sc
he

me
. T

he
re 

wo
uld

 
ne

ed
 to

 be
 cl

ea
r 

co
mm

un
ica

tio
n t

o 
lea

se
ho

lde
rs 

tha
t th

e 
sy

ste
m 

ha
d c

ha
ng

ed
 an

d 

Dis
cu

ss
ion

s h
av

e t
ak

en
 pl

ac
e w

ith
 TH

LA
 an

d a
 

pa
pe

r s
ett

ing
 ou

t fo
ur 

po
ten

tia
l A

DR
 op

tio
ns

 ha
s 

be
en

 de
ve

lop
ed

. 
 Th

is 
pa

pe
r is

 cu
rre

ntl
y s

ub
jec

t to
 co

ns
ult

ati
on

 
wit

h T
HL

A. 
 On

ce
 ag

ree
d a

 w
ide

r c
on

su
lta

tio
n i

nv
olv

ing
 a 

ran
ge

 of
 st

ak
eh

old
ers

 w
ill b

e c
arr

ied
 ou

t a
nd

 fir
m 

rec
om

me
nd

ati
on

s d
ev

elo
pe

d f
or 

TH
H 

Bo
ard

 an
d 

the
 C

ou
nc

il’s
 C

ab
ine

t. 
 In 

the
 m

ea
nti

me
, w

e h
av

e b
ee

n o
bta

ini
ng

 
im

pro
ve

d f
ee

db
ac

k f
rom

 th
e c

urr
en

t s
ch

em
e a

nd
 

we
 ar

e c
on

tin
uin

g t
o e

ns
ure

 le
as

eh
old

er 
se

rvi
ce

 
ch

arg
e d

isp
ute

s a
re 

pro
pe

rly
 in

ve
sti

ga
ted

 an
d 

se
ttle

d w
he

re 
po

ss
ibl

e. 

Dis
cu

ss
ion

s c
on

tin
ue

s 
wit

h T
HL

A, 
wh

ich
 ha

s 
be

en
 in

vit
ed

 to
 su

bm
it 

pro
po

sa
ls 

for
 an

 am
en

de
d 

sc
he

me
.  M

ea
nw

hil
e, 

im
pro

ve
me

nts
 to

 th
e 

pro
ce

ss
 of

 de
ali

ng
 w

ith
 

co
mp

lai
nts

 ar
e b

ein
g 

co
ns

ide
red

 as
 pa

rt o
f th

e 
se

rvi
ce

 im
pro

ve
me

nts
 

pla
n. 

. 

TH
LA

 pr
op

os
als

 fo
r 

rev
isio

ns
 ha

ve
  n

ot 
ye

t 
be

en
 re

ce
ive

d, 
 

ho
we

ve
r, t

he
re 

ha
ve

 
be

en
 fe

w 
co

mp
lai

nts
 

ab
ou

t th
e A

DR
 pr

oc
es

s 
sin

ce
 th

e f
orm

ati
on

 of
 

TH
H 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n L
ea
se
ho

lde
rs 

an
d C

us
tom

er 
Ca

re 
– A

pp
en

dix
 2 

Re
co

mm
en

da
tio

n 
Re

sp
on

se
 / C

om
me

nts
  O

cto
be

r 2
00
8 

Up
da

te 
–F

eb
ru
ary

  2
00
9 

Up
da

ted
 O
cto

be
r 2

00
9

wh
at 

the
 im

pro
ve

me
nts

 
we

re 
int

en
de

d t
o a

ch
iev

e. 
Th

is 
wo

uld
 in

clu
de

: 
cle

are
r in

for
ma

tio
n a

bo
ut 

the
 

ne
w 

tra
ns

pa
ren

t A
DR

 
pro

ce
ss

 in
clu

din
g; 

- T
ha

t th
e A

DR
 is

 on
e o

pti
on

 an
d 

cle
arl

y s
et 

ou
t th

e 
dif

fer
en

t o
pti

on
s, 

an
d 

wh
en

 ea
ch

 on
e i

s m
os

t 
ap

pro
pri

ate
.  

- C
lea

rer
 gu

ide
lin

es
 ar

ou
nd

 th
e 

sp
ec

ific
s o

f th
e p

roc
es

s, 
inc

lud
ing

 th
e r

igh
ts 

an
d 

res
po

ns
ibi

litie
s o

f b
oth

 
pa

rtie
s. 

  
ii. 

Dis
ba

nd
 th

e A
DR

 pr
oc

es
s 

an
d m

ak
e a

ll c
om

pla
int

s 
go

 th
rou

gh
 th

e c
orp

ora
te 

co
mp

lai
nts

 pr
oc

ed
ure

.  I
f 

thi
s o

pti
on

 w
as

 ta
ke

n i
t 

wo
uld

 be
 ne

ce
ss

ary
 fo

r 
an

 op
tio

n o
f a

rbi
tra

tio
n/ 

me
dia

tio
n t

o t
ak

e p
lac

e 
be

tw
ee

n s
tag

e t
wo

 an
d 

thr
ee

 of
 th

e c
om

pla
int

s 
pro

ce
du

re.
  

iii. 
De

ve
lop

 a 
ne

w 
AD

R 
sc

he
me

 re
fle

cti
ng

 cu
rre

nt 
ind

us
try

 be
st 

pra
cti

ce
 

R1
1 

Th
e c

urr
en

t re
lat

ion
sh

ip 
be

tw
ee

n t
he

 AD
R 

sc
he

me
, th

e u
se

 of
 a 

Th
is 

rec
om

me
nd

ati
on

 is
 lin

ke
d t

o 
rec

om
me

nd
ati

on
 10

 ab
ov

e. 
 

As
 pe

r re
co

mm
en

da
tio

n 
10

 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n L
ea
se
ho

lde
rs 

an
d C

us
tom

er 
Ca

re 
– A

pp
en

dix
 2 

Re
co

mm
en

da
tio

n 
Re

sp
on

se
 / C

om
me

nts
  O

cto
be

r 2
00
8 

Up
da

te 
–F

eb
ru
ary

  2
00
9 

Up
da

ted
 O
cto

be
r 2

00
9

Le
as

eh
old

er 
Va

lua
tio

n 
Tri

bu
na

l a
nd

 C
orp

ora
te 

Co
mp

lai
nts

 Pr
oc

es
s i

s n
ot 

cle
ar.

 As
 a 

ma
tte

r o
f 

urg
en

cy
, H

ou
sin

g s
ho

uld
, 

in 
co

ns
ult

ati
on

 w
ith

 ke
y 

lea
se

ho
lde

r g
rou

ps
, 

pro
vid

e c
lea

r g
uid

an
ce

 to
 

sta
ff a

nd
 le

as
eh

old
ers

 on
 

the
 ro

le 
of 

ea
ch

 pr
oc

es
s. 

R1
2 

Th
e W

ork
ing

 G
rou

p w
ou

ld 
en

co
ura

ge
 H

ou
sin

g t
o 

ad
op

t a
 m

od
el 

wh
ich

 
inc

lud
es

:  
• 

off
ice

rs 
wit

hin
 th

e c
en

tra
l 

tea
m 

be
ing

 gi
ve

n 
ge

og
rap

hic
al 

pa
tch

es
 to

 
pro

vid
e a

 m
ore

 co
he

siv
e 

se
rvi

ce
  

• 
Sp

ec
ific

 Le
as

eh
old

er 
Of

fic
ers

 w
ith

in 
the

 Lo
ca

l 
Ho

us
ing

 O
ffic

e, 
pro

po
rtio

na
te 

to 
the

 
nu

mb
er 

of 
lea

se
ho

lde
r 

pro
pe

rtie
s 

• 
Mo

re 
lea

se
ho

lde
r 

se
rvi

ce
s t

o b
e p

rov
ide

d a
t 

the
 Lo

ca
l H

ou
sin

g O
ffic

e. 
  

Re
str

uc
tur

ing
 of

 Lo
ca

l S
erv

ice
 C

en
tre

s a
nd

 th
e 

Ho
me

 O
wn

ers
hip

 Se
rvi

ce
 ha

s n
ow

 be
en

 
co

mp
let

ed
 an

d a
lig

nm
en

t to
 LS

C 
are

as
 ha

s 
be

en
 ca

rrie
d o

ut 
wh

ere
ve

r p
os

sib
le.

 
 W

e a
re 

in 
the

 pr
oc

es
s o

f c
arr

yin
g o

ut 
a t

ria
l, 

giv
ing

 te
am

s w
ith

in 
the

 ce
ntr

al 
lea

se
ho

lde
r 

tea
ms

 sp
ec

ific
 re

sp
on

sib
ility

 fo
r e

ac
h L

SC
 ar

ea
.  

W
e w

ill k
ee

p t
his

 un
de

r re
vie

w 
to 

en
su

re 
clo

se
 

wo
rki

ng
 co

nti
nu

es
 to

 de
ve

lop
 be

tw
ee

n t
he

 
ce

ntr
al 

tea
m 

an
d t

he
 LS

C 
off

ice
s. 

Tri
al 

lin
kin

g L
ea

se
ho

lde
r 

off
ice

rs 
to 

pa
tch

es
 

co
nti

nu
ing

.  W
ide

r re
vie

w 
wil

l ta
ke

 pl
ac

e w
he

n 
se

rvi
ce

 im
pro

ve
me

nts
 

ac
hie

ve
d. 

      

In 
Au

gu
st 

To
we

r 
Ha

ml
ets

 H
om

es
 

im
ple

me
nte

d a
 sy

ste
m 

of 
ho

us
ing

 m
an

ag
em

en
t 

by
 26

 N
eig

hb
ou

rho
od

s, 
ea

ch
 w

ith
 its

 ow
n 

ne
igh

bo
urh

oo
d t

ea
m 

co
ns

ist
ing

 of
: 

♦
 C

ha
rge

 
ha

nd
s/C

are
tak

ers
 

♦
 A

SB
 O

ffic
ers

 
♦

 N
eig

hb
ou

rho
od

 
En

ga
ge

me
nt 

Of
fic

ers
 

♦
 L

ea
se

ho
ld 

Se
rvi

ce
s 

Of
fic

ers
 

♦
 R

en
t O

ffic
ers

 
♦

 R
ep

air
s I

ns
pe

cto
rs 

Na
me

d l
ea

se
ho

ld 
off

ice
rs 

wil
l b

e p
ub

lici
se

d 
alo

ng
 w

ith
 

ne
igh

bo
urh

oo
d h

ou
sin

g 
off

ice
rs 

by
 en

d 
No

ve
mb

er.
 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n L
ea
se
ho

lde
rs 

an
d C

us
tom

er 
Ca

re 
– A

pp
en

dix
 2 

Re
co

mm
en

da
tio

n 
Re

sp
on

se
 / C

om
me

nts
  O

cto
be

r 2
00
8 

Up
da

te 
–F

eb
ru
ary

  2
00
9 

Up
da

ted
 O
cto

be
r 2

00
9

 
R1

3 
Ho

us
ing

 sh
ou

ld 
rev

iew
 

the
 cu

rre
nt 

co
ntr

ac
t w

ith
 

Cit
ize

ns
 Ad

vic
e B

ure
au

 
(C

AB
) s

o t
ha

t it
 pr

ov
ide

s a
 

se
rvi

ce
 th

at 
de

als
 

sp
ec

ific
all

y w
ith

 m
an

ag
ing

 
the

 fin
an

cia
l is

su
es

 fa
ce

d 
by

 le
as

eh
old

ers
. 

A r
ep

ort
 on

 th
e C

AB
 an

d t
he

 op
tio

ns
 av

ail
ab

le 
ha

s b
ee

n p
rep

are
d f

or 
fur

the
r d

isc
us

sio
n. 

Fu
rth

er 
rev

iew
 in

 lig
ht 

of 
‘cr

ed
it c

run
ch

’ b
ein

g 
un

de
rta

ke
n i

n M
arc

h 
20

09
. 

 

A F
ina

nc
ial

 In
clu

sio
n 

Pr
oje

ct 
is 

pa
rt o

f th
e 

im
pro

ve
me

nt 
pla

n a
nd

 
an

 ex
ter

na
l re

vie
w 

is 
be

ing
 ca

rrie
d o

ut.
 

R1
4 

Ho
us

ing
 sh

ou
ld 

me
et 

wit
h 

To
we

r H
am

let
s 

Co
mm

un
ity

 C
red

it U
nio

n 
to 

ex
plo

re 
de

ve
lop

ing
 

sp
ec

ific
 su

pp
ort

 fo
r 

lea
se

ho
lde

rs 
so

 th
at 

the
y 

ca
n a

cc
es

s a
ffo

rda
ble

 
loa

ns
. 

Ini
tia

l d
isc

us
sio

ns
 he

ld 
wit

h T
H 

Cr
ed

it U
nio

n i
n 

20
07

.  A
 bi

d h
as

 be
en

 m
ad

e f
or 

Su
pp

ort
ing

 
Pe

op
le 

fun
din

g t
o d

ev
elo

p s
pe

cif
ic 

pro
po

sa
ls.

  
Th

is 
ha

s b
ee

n d
isc

us
se

d w
ith

 TH
 C

red
it U

nio
n 

wh
o a

re 
tak

ing
 pr

op
os

als
 to

 th
eir

 Bo
ard

 in
 

Se
pt/

Oc
t 2

00
8. 

 
Th

is 
for

ms
 pa

rt o
f th

e  
ex

ter
na

l re
vie

w 
of 

fin
an

cia
l in

clu
sio

n 
po

lici
es

. 

R1
5  

Ho
us

ing
 sh

ou
ld 

pro
vid

e 
cle

ar 
gu

ida
nc

e t
o 

lea
se

ho
lde

rs 
on

 th
e l

aw
 

su
rro

un
din

g s
tat

ute
 

ba
rre

d d
eb

t.  

Inf
orm

ati
on

 is
 pr

ov
ide

d o
n a

 ca
se

 by
 ca

se
 ba

sis
 

as
 th

e e
xte

nt 
to 

wh
ich

 an
y d

eb
t is

 st
atu

te 
ba

rre
d 

de
pe

nd
s o

n t
he

 pa
rtic

ula
r c

irc
um

sta
nc

es
 of

 ea
ch

 
ca

se
. 

 
To

 be
 cl

ari
fie

d b
y 

Ho
us

ing
 Se

rvi
ce

 
 

R1
6  

  C
om

mu
nic

ati
on

 un
de

rpi
ns

 
ho

w 
the

 C
ou

nc
il d

ea
ls 

wit
h l

oc
al 

res
ide

nts
.  I

n 
im

pro
vin

g t
he

 
res

po
ns

ive
ne

ss
 of

 
se

rvi
ce

s ,
 th

e C
ou

nc
il 

ne
ed

s t
o i

nv
es

t fu
rth

er 
so

 
tha

t c
om

mu
nic

ati
on

 is
 

cle
ar,

 ac
ce

ss
ibl

e a
nd

 
ap

pro
pri

ate
 to

 se
rvi

ce
s. 

 

To
we

r H
am

let
s H

om
es

 (T
HH

) h
as

 in
ve

ste
d i

n a
 

pe
rm

an
en

t C
om

mu
nic

ati
on

s M
an

ag
er 

to 
en

ha
nc

e a
nd

 im
pro

ve
 co

mm
un

ica
tio

ns
 w

ith
 TH

H 
res

ide
nts

. 
A c

om
mu

nic
ati

on
 pr

oto
co

l h
as

 be
en

 es
tab

lish
ed

 
be

tw
ee

n t
he

 C
ou

nc
il a

nd
 To

we
r H

am
let

s H
om

es
 

(TH
H)

 co
mm

un
ica

tio
ns

 te
am

 to
 en

su
re 

tar
ge

ted
 

an
d p

rec
ise

 co
mm

un
ica

tio
ns

. 
Th

es
e i

nc
lud

e a
 st

rat
eg

y f
or 

the
 Es

tat
e 

Im
pro

ve
me

nt 
Pr

og
ram

me
 an

d t
he

 la
un

ch
 of

 th
e 

Up
gra

de
d 

co
mm

un
ica

tio
ns

 pl
an

 
ag

ree
d. 

 M
ore

 fre
qu

en
t 

inf
orm

ati
on

 fo
r a

ll 
res

ide
nts

 in
clu

de
d. 

 

Le
as

eh
old

er 
ne

ws
let

ter
 

alo
ng

 w
ith

 lo
ca

l 
ne

ws
let

ter
s p

rov
ide

 
gre

ate
r in

for
ma

tio
n. 

Ne
w 

lea
se

ho
lde

r 
ha

nd
bo

ok
 to

 be
 

pu
bli

sh
ed

 be
for

e e
nd

 of
 

ye
ar.

 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n L
ea
se
ho

lde
rs 

an
d C

us
tom

er 
Ca

re 
– A

pp
en

dix
 2 

Re
co

mm
en

da
tio

n 
Re

sp
on

se
 / C

om
me

nts
  O

cto
be

r 2
00
8 

Up
da

te 
–F

eb
ru
ary

  2
00
9 

Up
da

ted
 O
cto

be
r 2

00
9

Th
is 

is 
pa

rtic
ula

rly
 

im
po

rta
nt 

in 
ex

pla
ini

ng
 th

e 
rea

so
ns

 fo
r th

e w
ay

 th
at 

se
rvi

ce
s a

re 
de

live
red

, 
pa

rtic
ula

rly
 w

he
re 

ind
ivid

ua
l c

ha
rge

s a
re 

be
ing

 ra
ise

d. 
 

Ov
erc

row
din

g S
tra

teg
y. 

Re
gu

lar
 lia

iso
n m

ee
tin

gs
 ta

ke
 pl

ac
e b

etw
ee

n t
he

 
LB

TH
 & 

TH
H 

Co
mm

un
ica

tio
ns

 co
lle

ag
ue

s. 
A T

HH
 w

eb
sit

e h
as

 be
en

 es
tab

lish
ed

. 
TH

H 
is 

co
mm

un
ica

tin
g r

eg
ula

rly
 w

ith
 te

na
nts

 
an

d l
ea

se
ho

lde
rs 

thr
ou

gh
 th

e ‘
Op

en
 D

oo
r’ 

ne
ws

let
ter

 w
hic

h i
s d

ist
rib

ute
d e

ve
ry 

tw
o 

mo
nth

s. 
A c

om
mu

nic
ati

on
s s

tra
teg

y w
ill b

e c
on

sid
ere

d b
y 

the
 TH

H 
bo

ard
 in

 O
cto

be
r. 

 
R1

7 
Th

e C
ou

nc
il n

ee
ds

 to
 

ex
plo

re 
fur

the
r h

ow
 it 

ca
n 

ge
t c

los
er 

to 
cu

sto
me

rs.
  

Fo
r fr

on
t-li

ne
 hi

gh
 vo

lum
e 

se
rvi

ce
s s

uc
h a

s h
ou

sin
g, 

it w
ou

ld 
se

em
 be

ne
fic

ial
 

to 
ha

ve
 a 

str
on

g 
co

nn
ec

tio
n b

etw
ee

n 
se

rvi
ce

 pr
ov

ide
rs 

an
d 

loc
ali

tie
s. 

 Th
is 

se
em

s t
o 

pro
vid

e t
he

 gr
ea

tes
t 

po
ten

tia
l to

 bu
ild

 a 
str

on
g 

cu
sto

me
r re

lat
ion

sh
ip 

ba
se

d a
rou

nd
 bo

th 
ow

ne
rsh

ip 
an

d 
ac

co
un

tab
ility

.  

So
uth

 Po
pla

r O
SS

 op
en

ed
 in

 Ap
ril 

20
08

 an
d 

pro
vin

g t
o b

e a
 po

pu
lar

 lo
ca

tio
n f

or 
cu

sto
me

rs.
  

Th
e f

ive
 O

SS
 ar

e w
ork

ing
 w

ith
 th

e L
SC

’s 
to 

pro
vid

e s
erv

ice
s t

o c
us

tom
ers

. 

 
Th

e 2
6 N

eig
hb

ou
rho

od
 

Ho
us

ing
 te

am
s  

inc
lud

e 
the

 le
ad

 ho
us

ing
 of

fic
er 

an
d l

ea
se

ho
ld 

off
ice

r. 
Inf

orm
ati

on
 on

 th
e 

tea
ms

 is
 be

ing
 

cir
cu

lat
ed

 to
 re

sid
en

ts 
in 

No
ve

mb
er 

so
 th

ey
 kn

ow
 

wh
o t

o c
on

tac
t. .

 

R1
8 

Th
e C

orp
ora

te 
Co

mp
lai

nts
 Pr

oc
es

s i
s a

 
cru

cia
l p

art
 of

 th
e 

Co
un

cil’
s d

eli
ve

ry 
of 

the
 

cu
sto

me
r p

rom
ise

.  T
he

 
Co

un
cil 

sh
ou

ld 
en

su
re 

Pr
oc

ed
ure

s h
av

e b
ee

n p
ut 

in 
pla

ce
 an

d a
re 

wo
rki

ng
 w

ell
 in

 re
lat

ion
 to

 co
mp

lai
nts

 m
on

ito
rin

g 
be

tw
ee

n t
he

 C
ou

nc
il a

nd
 TH

H.
  T

he
 co

mp
lai

nts
 

pro
ce

du
re 

is 
pro

mo
ted

 on
 TH

H 
we

bs
ite

. 

 
Tra

ini
ng

 w
as

 pr
ov

ide
d t

o 
lea

se
ho

ld 
se

rvi
ce

s s
taf

f  
wh

ich
 in

clu
de

d t
rai

nin
g 

on
 th

e r
ole

 of
  L

ea
se

ho
ld 

Va
lua

tio
n T

rib
un

als
 to

 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n L
ea
se
ho

lde
rs 

an
d C

us
tom

er 
Ca

re 
– A

pp
en

dix
 2 

Re
co

mm
en

da
tio

n 
Re

sp
on

se
 / C

om
me

nts
  O

cto
be

r 2
00
8 

Up
da

te 
–F

eb
ru
ary

  2
00
9 

Up
da

ted
 O
cto

be
r 2

00
9

tha
t it

s r
ela

tio
ns

hip
 w

ith
 

an
y o

the
r s

tat
uto

ry 
or 

no
n-s

tat
uto

ry 
pro

ce
ss

es
 

tha
t d

ire
cto

rat
es

 m
ay

 us
e 

is 
cle

ar 
to 

bo
th 

sta
ff a

nd
 

res
ide

nts
. 

co
mp

lem
en

t th
eir

 
un

de
rst

an
din

g o
f th

e 
Co

mp
lai

nts
 pr

oc
es

s. 
 

R1
9 

Th
e C

us
tom

er 
Pr

om
ise

 is
 

a v
ita

l s
tat

em
en

t o
f th

e 
Co

un
cil’

s c
ult

ure
 an

d 
de

live
ry 

of 
Ex

ce
lle

nt 
Pu

bli
c S

erv
ice

s. 
 Th

e 
Co

un
cil 

sh
ou

ld 
de

ve
lop

 
cle

are
r m

ec
ha

nis
ms

 fo
r 

en
su

rin
g b

oth
 th

e s
pir

it 
an

d c
on

ten
t o

f th
e 

Cu
sto

me
r P

rom
ise

 ar
e 

be
ing

 de
live

red
 in

 
Dir

ec
tor

ate
s. 

  

Ne
w 

pe
rfo

rm
an

ce
 in

dic
ato

rs 
ha

ve
 be

en
 ag

ree
d 

as
 pa

rt o
f th

e d
ev

elo
pm

en
t o

f th
e n

ew
 St

rat
eg

ic 
Pla

n. 
 A 

rev
iew

 of
 th

e C
us

tom
er 

pro
mi

se
 is

 al
so

 
un

de
r w

ay
 an

d w
ill b

e p
res

en
ted

 to
 M

em
be

rs 
in 

du
e c

ou
rse

. 
 Ne

w 
me

tho
ds

 to
 m

on
ito

r c
us

tom
er 

sa
tis

fac
tio

n 
ha

ve
 no

w 
be

en
 pu

t in
 pl

ac
e. 

 Th
es

e i
nc

lud
e 

kio
sk

s i
n O

SS
 an

d a
uto

ma
ted

 su
rve

ys
 w

ith
 th

e 
co

nta
ct 

ce
ntr

e a
s w

ell
 as

 m
ys

ter
y s

ho
pp

ing
. 

 
TH

H 
ha

ve
 

co
mm

iss
ion

ed
 an

 
ind

ep
en

de
nt 

co
mp

an
y t

o 
co

nd
uc

t  a
 ra

ng
e o

f 
res

ide
nt 

sa
tis

fac
tio

n 
su

rve
ys

 in
clu

din
g  

a 
cu

sto
me

r a
cc

es
s s

urv
ey

 
an

d a
n a

nn
ua

l 
ca

ret
ak

ing
 su

rve
y. 

 Th
e 

Tra
ck

er 
su

rve
y a

im
s f

or 
a m

ini
mu

m 
res

po
ns

e o
f 

25
0 p

er 
mo

nth
. R

es
ult

s 
wil

l b
e r

ep
ort

ed
 to

 th
e 

Co
un

cil 
an

d T
HH

’s 
Bo

ard
 as

 pa
rt o

f th
e 

Bu
sin

es
s C

riti
ca

l s
uit

e o
f 

ind
ica

tor
s r

ep
ort

ed
 

mo
nth

ly,
  w

ill b
e 

pu
bli

sh
ed

 vi
a 

ne
ws

let
ter

s, 
TH

H 
we

bs
ite

  
 (S

ee
 al

so
 

Re
co

mm
en

da
tio

n 9
) 

 



W
he

n t
he

 O
ve

rvi
ew

 an
d S

cru
tin

y r
ep

ort
 w

as
 pr

od
uc

ed
 it 

co
inc

ide
d w

ith
 C

en
tra

l G
ov

ern
me

nt 
co

ns
ult

ati
on

 w
hic

h p
rop

os
ed

 ch
an

ge
s t

o 
leg

isla
tio

n t
ha

t w
ou

ld 
ch

an
ge

 de
sig

na
tio

n o
f L

ap
 D

an
cin

g a
nd

 st
rip

tea
se

 pr
em

ise
s. 

Th
is 

co
inc

ide
d w

ith
 re

co
mm

en
da

tio
ns

 fro
m 

the
 O

&S
 

wh
ich

 w
as

 to
 ca

mp
aig

n f
or 

the
se

 pr
op

os
als

. A
s a

 re
su

lt t
he

 en
erg

ies
 of

 th
e L

ice
ns

ing
 Te

am
 w

ere
 fo

cu
ss

ed
 on

 co
ntr

ibu
tin

g t
o t

he
 co

ns
ult

ati
on

 
pro

ce
ss

. T
his

 in
vo

lve
d p

rod
uc

ing
 a 

rep
ort

 fo
r C

en
tra

l G
ov

ern
me

nt 
(w

hic
h i

nc
lud

ed
 th

e d
eta

il o
f th

e o
utp

uts
 fro

m 
the

 O
&S

 pr
oc

es
s).

 LB
TH

 
off

ice
rs 

we
re 

as
ke

d t
o a

tte
nd

 a 
me

eti
ng

 w
ith

 th
e M

ini
ste

r to
 di

sc
us

s t
he

 pr
op

os
als

 an
d e

xp
lai

n o
ur 

po
sit

ion
 on

 La
p D

an
cin

g a
nd

 St
rip

tea
se

. 
Th

e r
es

ult
s o

f th
e c

on
su

lta
tio

n h
av

e r
ec

en
tly

 be
en

 an
no

un
ce

d a
nd

 C
en

tra
l G

ov
ern

me
nt 

are
 no

w 
pro

gre
ss

ing
 to

 in
tro

du
ce

 ne
w 

leg
isla

tio
n i

n 
the

 ne
w 

ye
ar.

 W
he

n t
he

 le
gis

lat
ion

 is
 in

tro
du

ce
d t

he
 in

dic
ati

on
s a

re 
tha

t if
 a 

loc
al 

au
tho

rity
 ch

oo
se

s t
o a

do
pt 

the
 ne

w 
leg

isla
tio

n (
wh

ich
 LB

TH
 

wil
l) i

t w
ill h

av
e t

o p
ow

er 
to 

lim
it t

he
 nu

mb
er 

of 
La

p D
an

cin
g a

nd
 St

rip
tea

se
 pr

em
ise

s. 
Th

is 
nu

mb
er 

ca
n b

e n
il. 

Th
e n

ew
 le

gis
lat

ion
 w

ill a
pp

ly 
to 

ex
ist

ing
 pr

em
ise

s. 
Th

is 
wil

l m
ea

n t
ha

t L
ap

 D
an

cin
g a

nd
 St

rip
tea

se
 pr

em
ise

s c
ou

ld 
be

 re
mo

ve
d f

rom
 th

e B
oro

ug
h. 

Th
ere

for
e s

om
e o

f th
e 

rec
om

me
nd

ati
on

s h
av

e o
nly

 pa
rtly

 be
en

 im
ple

me
nte

d  
 Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n t
he

 Li
ce
ns

ing
 of

 St
rip

 C
lub

s –
 A
pp

en
dix

 3 
Re

co
mm

en
da

tio
n 

Re
sp

on
se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

R1
  

Th
at 

an
 ex

tra
 po

st 
is 

cre
ate

d i
n 

the
 Li

ce
ns

ing
 D

ep
art

me
nt,

 w
ith

 a 
rem

it f
oc

us
ing

 on
 th

e 
en

for
ce

me
nt 

of 
lice

ns
ing

 
co

nd
itio

ns
 ap

ply
ing

 to
 st

rip
 cl

ub
s 

in 
the

 bo
rou

gh
. F

urt
he

rm
ore

, th
at 

thi
s o

ffic
er 

lia
ise

s v
ery

 cl
os

ely
 

wit
h t

he
 Po

lice
 to

 en
su

re 
inf

orm
ati

on
 is

 pr
op

erl
y s

ha
red

. 
 

Th
e 

Dir
ec

tor
 fo

r C
om

mu
nit

ies
, L

oc
ali

tie
s a

nd
 C

ult
ure

 h
as

 a
gre

ed
 

tha
t n

ec
es

sa
ry 

res
ou

rce
s 

eq
ua

tin
g 

to 
on

e 
FT

E 
wil

l b
e 

ma
de

 
av

ail
ab

le 
to 

foc
us

 o
n 

the
 e

nfo
rce

me
nt 

of 
lice

ns
ing

 c
on

dit
ion

s 
ap

ply
ing

 to
 st

rip
 cl

ub
s a

nd
 w

ill 
en

su
re 

thi
s r

es
ou

rce
 w

ork
s c

los
ely

 
wit

h 
Po

lice
 in

 te
rm

s 
of 

inf
orm

ati
on

 s
ha

rin
g, 

thi
s 

wil
l e

ns
ure

 th
at 

ne
ce

ss
ary

 e
xp

ert
ise

 is
 d

ev
elo

pe
d 

in 
thi

s 
are

a. 
Th

e 
ne

ce
ss

ary
 

res
ou

rce
 w

ill 
be

 i
de

nti
fie

d 
fro

m 
wit

hin
 e

xis
tin

g 
en

for
ce

me
nt 

str
uc

tur
es

 a
s 

pa
rt 

of 
the

 g
en

eri
c 

en
for

ce
me

nt 
rev

iew
 b

ein
g 

un
de

rta
ke

n 
wit

hin
 th

e 
Dir

ec
tor

ate
. I

t i
s 

als
o 

pro
po

se
d 

tha
t t

he
 

ou
tco

me
s f

rom
 R

ec
om

me
nd

ati
on

 2
,3,

4 
& 

5 
are

 a
ss

es
se

d 
be

for
e 

ex
tra

 re
so

urc
es

 ar
e c

om
mi

tte
d 

 Ac
tio

n  
 ○ 

Re
vie

w 
Lic

en
sin

g r
es

ou
rce

s, 
pro

ce
ss

es
 an

d p
roc

ed
ure

s  
○ 

An
aly

se
 i

nte
llig

en
ce

 a
nd

 i
nfo

rm
ati

on
 f

rom
 o

utp
uts

 f
rom

 
Re

co
mm

en
da

tio
ns

 2,
3,4

&5
 

○ 
An

aly
se

 th
e d

em
an

ds
 ne

ed
ed

 fo
r e

xtr
a s

trip
tea

se
 ac

tiv
ity

 
○ 

Ide
nti

fy 
ne

ce
ss

ary
 

res
ou

rce
 

via
 

rev
iew

 
of 

en
for

ce
me

nt 
str

uc
tur

es
 w

ith
in 

the
 D

ire
cto

rat
e  

 

               ○ 
Au

g 
20

08
 

○ 
Oc

t 2
00

8 
 ○ 

Oc
t 2

00
8 

 

 W
e h

av
e 

rev
iew

ed
 th

e 
lice

ns
ing

 
res

ou
rce

s a
s 

pa
rt o

f a
 

be
nc

h 
ma

rki
ng

 
ex

erc
ise

. 
Aft

er 
the

 
Ov

erv
iew

 & 
Sc

rut
iny

 
Re

po
rt 

leg
isla

tio
n 

ch
an

ge
s w

ere
 

go
ing

  
to 

be
 

pro
po

se
d. 

An
y 

res
ou

rci
ng

 
iss

ue
s w

ill b
e 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n t
he

 Li
ce
ns

ing
 of

 St
rip

 C
lub

s –
 A
pp

en
dix

 3 
Re

co
mm

en
da

tio
n 

Re
sp

on
se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

 
○ 

No
v 

20
08

 
 ○ 

No
v 

20
08

 
 

de
cid

ed
 as

 
an

d w
he

n t
he

 
ne

w 
leg

isla
tio

n i
s 

in 
pla

ce
.  

 Th
e n

ew
 

leg
isla

tio
n w

ill 
cla

ss
ify

 la
p 

da
nc

ing
 an

d 
str

ipt
ea

se
 

pre
mi

se
s a

s 
se

x 
en

co
un

ter
 

ve
nu

es
. If

 th
e 

dra
ft 

leg
isla

tio
n 

be
co

me
s l

aw
 

Lo
ca

l 
Au

tho
riti

es
 

wh
o a

do
pt 

the
 le

gis
lat

ion
 

wil
l b

e a
ble

 to
 

res
tric

t th
e 

nu
mb

er 
of 

pre
mi

se
s i

n 
the

ir a
rea

 to
 

ze
ro 

eff
ec

tiv
ely

 
ba

nn
ing

 la
p 

da
nc

ing
 an

d 
str

ipt
ea

se
.  



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n t
he

 Li
ce
ns

ing
 of

 St
rip

 C
lub

s –
 A
pp

en
dix

 3 
Re

co
mm

en
da

tio
n 

Re
sp

on
se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

 En
for

ce
me

nt 
ha

s b
ee

n 
on

go
ing

 an
d 

pre
mi

se
s a

re 
vis

ite
d o

n a
 

reg
ula

r b
as

is 
to 

ch
ec

k f
or 

co
mp

lia
nc

e 
wit

h t
he

 
co

nd
itio

ns
 of

 
the

 lic
en

ce
. 

Le
ga

l a
cti

on
 

fol
low

s a
nd

 
on

e p
rem

ise
 

wa
s 

pro
se

cu
ted

 in
 

Ju
ly 

of 
thi

s 
ye

ar 
for

 
bre

ac
h o

f 
co

nd
itio

ns
 of

 
the

 lic
en

ce
. 

  
R2

  
Th

at 
the

 C
ou

nc
il w

ork
s c

los
ely

 
wit

h t
he

 Po
lice

 to
 m

ak
es

 cl
ea

r to
 

res
ide

nts
 th

e p
rop

er 
ch

an
ne

ls 
for

 
rep

ort
ing

 an
y i

nc
ide

nts
 ar

isin
g 

fro
m 

ex
ist

ing
 pr

em
ise

s. 
Sh

ou
ld 

inf
orm

ati
on

 be
 pu

bli
sh

ed
 or

 
dis

trib
ute

d, 
thi

s s
ho

uld
 be

 do
ne

 
bil

ing
ua

lly.
 W

ay
s t

o r
ep

ort
 

Str
ipt

ea
se

 ca
nn

ot 
be

 hi
gh

lig
hte

d a
s a

 pa
rtic

ula
r a

rea
 fo

r s
cru

tin
y. 

Th
is 

ini
tia

tiv
e s

ho
uld

 in
clu

de
 al

l L
ice

ns
ed

 pr
em

ise
s. 

 Th
e m

eth
od

 of
 pu

bli
cit

y a
nd

 m
ark

eti
ng

 w
ill 

be
 th

rou
gh

 th
e C

ou
nc

il 
we

b s
ite

 an
d E

as
t E

nd
 Li

fe.
 A

 pr
og

ram
me

 w
ill 

be
 de

ve
lop

ed
 w

ith
 

co
lle

ag
ue

s i
n C

orp
ora

te 
Co

mm
un

ica
tio

ns
 an

d C
LC

 S
tra

teg
ies

 an
d 

Pr
og

ram
me

s 
 

        

 All
 pr

em
ise

s 
ap

ply
ing

 fo
r a

 
lice

nc
e 

inc
lud

ing
 

tho
se

 
pro

po
sin

g 
str

ipt
ea

se
 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n t
he

 Li
ce
ns

ing
 of

 St
rip

 C
lub

s –
 A
pp

en
dix

 3 
Re

co
mm

en
da

tio
n 

Re
sp

on
se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

inc
ide

nts
 m

us
t in

clu
de

 ef
fec

tiv
e 

wa
ys

 of
 ca

ptu
rin

g a
ny

 
inf

orm
ati

on
 or

 ev
ide

nc
e r

es
ide

nts
 

co
lle

ct,
 so

 th
at 

sa
nc

tio
ns

 m
ay

 
the

n b
e a

pp
lie

d, 
inc

lud
ing

 th
e 

ult
im

ate
 po

ss
ibi

lity
 of

 a 
rev

iew
 of

 
the

 lic
en

se
 an

d i
t b

ein
g r

ev
ok

ed
. 

 

Ac
tio

n 
 ○ 

De
ve

lop
 a

nd
 i

mp
lem

en
t 

a 
co

mm
un

ica
tio

ns
 p

lan
 t

o 
rai

se
 

aw
are

ne
ss

 o
n 

ho
w 

an
d 

wh
en

 s
tak

eh
old

ers
 c

an
 ra

ise
 is

su
es

 
ab

ou
t L

ice
ns

ed
 pr

em
ise

s a
nd

 ho
w 

Lic
en

ce
s c

an
 be

 re
vie

we
d  

   ○ 
Au

g 
20

08
 

ha
ve

 
sta

tut
ory

 
co

ns
ult

ati
on

s 
to 

ful
fil 

su
ch

 
as

 a 
pu

bli
c 

no
tic

e a
t th

e 
pre

mi
se

s a
nd

 
an

 ad
ve

rt i
n a

 
loc

all
y 

cir
cu

lat
ed

 
ne

ws
pa

pe
r. 

Ad
dit

ion
all

y 
the

 Li
ce

ns
ing

 
Au

tho
rity

 
co

ns
ult

 
res

ide
nts

 an
d 

bu
sin

es
se

s i
n 

a 4
0m

 ra
diu

s 
of 

the
 

pre
mi

se
s. 

 
A co

mm
un

ica
tio

n p
lan

 w
ill b

e 
de

pe
nd

en
t o

n 
the

 ch
an

ge
 of

 
leg

isla
tio

n a
s 

the
re 

is 
pro

po
se

d t
o 

be
 pr

ov
isio

n 
in 

the
 Ac

t fo
r 

Lo
ca

l 
Au

tho
riti

es
 to

 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n t
he

 Li
ce
ns

ing
 of

 St
rip

 C
lub

s –
 A
pp

en
dix

 3 
Re

co
mm

en
da

tio
n 

Re
sp

on
se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

se
t th

e 
nu

mb
er 

of 
pre

mi
se

s t
o 

NI
L w

hic
h w

ill 
ba

n  
 

R3
  

Th
at 

the
 C

ou
nc

il c
on

sid
er 

tar
ge

tin
g m

ob
ile

 C
CT

V i
n t

he
 

vic
ini

ty 
of 

pre
mi

se
s o

pe
rat

ing
 

str
ipt

ea
se

, to
 pr

ov
ide

 ev
ide

nc
e o

f 
the

 ex
ten

t o
f c

rim
e a

nd
 di

so
rde

r 
as

so
cia

ted
 w

ith
 th

es
e p

rem
ise

s. 
To

 th
is 

en
d, 

the
 C

ou
nc

il s
ho

uld
 

als
o c

on
sid

er 
co

mm
iss

ion
ing

 
res

ea
rch

 to
 ve

rify
 cl

aim
s t

ha
t 

the
re 

are
 di

rec
t li

nk
s b

etw
ee

n 
str

ip 
clu

bs
 an

d c
rim

e a
nd

 
dis

ord
er 

(pa
rtic

ula
rly

 cr
im

e o
f a

 
se

xu
al 

na
tur

e).
 

 

W
he

re 
fix

ed
 C

CT
V 

ex
ist

s n
ea

r s
trip

tea
se

 pr
em

ise
s s

urv
eil

lan
ce

 is
 

str
aig

ht 
for

wa
rd.

 If 
tem

po
rar

y C
CT

V 
is 

req
uir

ed
 pr

op
os

als
 w

ill 
ha

ve
 

to 
be

 de
ve

lop
ed

 w
ith

 C
om

mu
nit

y S
afe

ty 
 It i

s s
ug

ge
ste

d t
ha

t re
se

arc
h s

ho
uld

 ta
ke

 pl
ac

e i
f e

xtr
a c

om
pla

int
s 

are
 re

ce
ive

d 
as

 a
 re

su
lt 

of 
rec

om
me

nd
ati

on
 2

 in
itia

tiv
e 

an
d 

an
y 

int
ell

ige
nc

e t
ha

t c
om

es
 fro

m 
CC

TV
 su

rve
illa

nc
e. 

  
 Ac

tio
n  

 ○ 
Pr

ep
are

 a
 s

urv
eil

lan
ce

 p
rop

os
al 

for
 C

om
mu

nit
y 

Sa
fet

y 
to 

co
ns

ide
r.  

○ 
As

se
ss

 re
so

urc
es

 an
d d

ev
elo

p a
cti

on
 pl

an
 

○ 
Re

vie
w 

pla
n 

ba
se

d 
on

 n
ew

 i
nte

llig
en

ce
 a

nd
 i

nfo
rm

ati
on

 
rec

eiv
ed

 

            ○ 
Au

g 
20

08
 

 ○ 
Se

pt 
20

08
 

○ 
Oc

t 2
00

8 
 

Sta
tic

 C
CT

V 
is 

us
ed

 to
 

mo
nit

or 
ou

tsi
de

 
pre

mi
se

s. 
Th

ere
 ar

e 
lim

ite
d 

res
ou

rce
s f

or 
mo

bil
e C

CT
V 

ho
we

ve
r if

 
co

nti
nu

ed
 

ins
pe

cti
on

s 
an

d 
su

rve
illa

nc
e 

rev
ea

l c
rim

e 
& d

iso
rde

r 
an

d a
nti

 
so

cia
l is

su
es

. 
Th

ere
 is

 a 
fac

ility
 to

 
em

plo
y 

mo
bil

e C
CT

V 
to 

ev
alu

ate
 

an
d 

inv
es

tig
ate

. 
 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n t
he

 Li
ce
ns

ing
 of

 St
rip

 C
lub

s –
 A
pp

en
dix

 3 
Re

co
mm

en
da

tio
n 

Re
sp

on
se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

 Th
ere

 ha
ve

 
be

en
 no

 
co

mp
lai

nts
 

ab
ou

t c
rim

e 
or 

an
ti s

oc
ial

 
be

ha
vio

ur 
ou

tsi
de

 a 
pre

mi
se

, 
CC

TV
 

su
rve

illa
nc

e 
ha

s t
ak

en
 

pla
ce

 bu
t h

as
 

no
t re

ve
ale

d 
an

y c
rim

e &
 

dis
ord

er.
 

R4
  

Th
at 

the
 C

ou
nc

il r
em

ind
s a

ll 
ow

ne
rs 

of 
the

ir o
bli

ga
tio

ns
 un

de
r 

the
 re

ce
ntl

y a
me

nd
ed

 Li
ce

ns
ing

 
Po

licy
 to

 pr
ev

en
t a

dv
ert

isin
g o

n 
an

d a
rou

nd
 th

eir
 pr

em
ise

s 
ca

us
ing

 of
fen

ce
 to

 lo
ca

l 
res

ide
nts

. F
oll

ow
ing

 th
is,

 th
e 

off
ice

rs 
sh

ou
ld 

inv
es

tig
ate

 w
ha

t 
ad

ve
rtis

ing
 is

 in
 pl

ac
e, 

an
d i

f it
 

co
ntr

av
en

es
 th

e p
oli

cy
, to

 ta
ke

 
ap

pro
pri

ate
 ac

tio
n. 

 
 

All
 lic

en
se

d 
pre

mi
se

s 
tha

t h
old

 s
trip

tea
se

 h
av

e 
a 

co
nd

itio
n 

tha
t 

ba
ns

 of
fen

siv
e a

dv
ert

isin
g. 

 All
 p

rem
ise

s w
ill 

be
 in

sp
ec

ted
 a

nd
 if 

off
en

siv
e 

ad
ve

rtis
ing

 e
xis

ts 
the

 pr
em

ise
s w

ill 
be

 w
arn

ed
 an

d i
f th

ey
 pe

rsi
st 

en
for

ce
me

nt 
ac

tio
n 

wil
l ta

ke
 pl

ac
e 

 All
 st

rip
tea

se
 pr

em
ise

s w
ill 

be
 re

mi
nd

ed
 of

 th
eir

 ob
lig

ati
on

s w
he

n 
the

ir a
nn

ua
l fe

e i
s d

ue
.  

 Ac
tio

n  
 ○ 

Ca
rry

 ou
t a

 pr
og

ram
me

 of
 In

sp
ec

tio
n o

f a
ll s

trip
tea

se
 pr

em
ise

s 
in 

the
 B

oro
ug

h 
to 

ad
ve

rtis
ing

 a
nd

 c
arr

y 
ou

t a
ny

 re
me

dia
l 

en
for

ce
me

nt 
ac

tio
n 

 

            ○ 
Ju

ly 
20

08
 

  

            All
 pr

em
ise

s 
ha

ve
 be

en
 

an
d w

ill b
e 

ins
pe

cte
d a

nd
 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n t
he

 Li
ce
ns

ing
 of

 St
rip

 C
lub

s –
 A
pp

en
dix

 3 
Re

co
mm

en
da

tio
n 

Re
sp

on
se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

○ 
All

 s
trip

tea
se

 p
rem

ise
s 

to 
be

 re
mi

nd
ed

 o
f t

he
ir 

ad
ve

rtis
ing

 
ob

lig
ati

on
s w

he
n t

he
ir a

nn
ua

l fe
e i

s d
ue

 
○ 

On
go

ing
 

no
 of

fen
siv

e 
ad

ve
rtis

ing
 

ha
s b

ee
n 

fou
nd

. 
 Th

is 
ac

tio
n 

wa
s a

nd
 is

  
pro

gra
mm

ed
 

for
 w

he
n t

he
 

an
nu

al 
fee

s 
are

 du
e. 

 
R5

  
Th

at 
the

 C
ou

nc
il s

ho
uld

 m
ak

e 
wr

itte
n r

ep
res

en
tat

ion
s t

o o
wn

ers
 

of 
bil

lbo
ard

s a
nd

 th
e o

wn
ers

 of
 

pre
mi

se
s w

he
re 

the
 bi

llb
oa

rds
 

are
 pu

t u
p t

o r
eq

ue
st 

tha
t th

ey
 do

 
no

t p
ut 

up
 ad

ve
rtis

em
en

ts 
for

 
str

ip 
clu

bs
. F

urt
he

rm
ore

, th
at 

ex
ist

ing
 st

rip
tea

se
 lic

en
se

 ho
lde

rs 
as

 w
ell

 as
 ne

w 
ap

pli
ca

nts
 ar

e 
as

ke
d n

ot 
to 

ad
ve

rtis
e, 

eit
he

r 
wit

hin
 th

e b
oro

ug
h o

r o
uts

ide
. 

 All
 b

illb
oa

rd 
ow

ne
rs 

wil
l b

e 
wr

itte
n 

to,
 to

 a
sk

 th
em

 n
ot 

to 
pu

t u
p 

ad
ve

rtis
em

en
ts 

for
 st

rip
 cl

ub
s 

 Ex
ist

ing
 an

d n
ew

 st
rip

tea
se

 pr
em

ise
s w

ill 
be

 w
ritt

en
 to

 as
kin

g n
ot 

to 
ad

ve
rtis

e i
ns

ide
 or

 ou
tsi

de
 th

e B
oro

ug
h 

 Co
mm

en
ts 

fro
m 

Le
ga

l S
erv

ice
s h

av
e 

be
en

 in
co

rpo
rat

ed
 in

to 
the

 
bo

dy
 of

 th
e r

ep
ort

. 
 Ac

tio
n  

 ○ 
Ob

tai
n f

rom
 Pl

an
nin

g d
eta

ils 
of 

all
 bi

ll b
oa

rd 
ow

ne
rs 

wit
hin

 th
e 

Bo
rou

gh
 

○ 
Co

mm
un

ica
te 

wit
h a

ll b
ill b

oa
rd 

ow
ne

rs 
as

kin
g t

he
m 

no
t to

 
ad

ve
rtis

e s
trip

tea
se

 pr
em

ise
s i

n t
he

 Bo
rou

gh
 

○ 
All

 ex
ist

ing
 st

rip
tea

se
 pr

em
ise

s a
sk

ing
 th

em
 no

t to
 ad

ve
rtis

e 
eit

he
r w

ith
in 

or 
ou

tsi
de

 th
e B

oro
ug

h 
 

        ○ 
Au

g 
20

08
 

 ○ 
Se

pt 
20

08
 

 ○ 
Au

g 
20

08
 

            De
tai

ls 
ha

ve
 

be
en

 
req

ue
ste

d 
fro

m 
pla

nn
ing

. 
Ac

tio
n t

o b
e 

co
mp

let
ed

 
Su

rve
ys

 ar
e 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n t
he

 Li
ce
ns

ing
 of

 St
rip

 C
lub

s –
 A
pp

en
dix

 3 
Re

co
mm

en
da

tio
n 

Re
sp

on
se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

reg
ula

rly
 

ca
rrie

d o
ut 

an
d i

f 
str

ipt
ea

se
 

pre
mi

se
s a

re 
ad

ve
rtis

ing
 

 ac
tio

n w
ill b

e 
tak

en
.   

 
R6

 
Th

at 
the

 C
ou

nc
il lo

bb
ies

 th
e A

SA
 

in 
ord

er 
to 

pre
ve

nt 
str

ip 
clu

bs
 

fro
m 

ad
ve

rtis
ing

 on
 bi

llb
oa

rds
. 

Th
e 

AS
A 

co
de

 w
ill 

be
 e

xa
mi

ne
d 

to 
as

se
ss

 w
he

the
r s

trip
tea

se
 

bil
lbo

ard
 a

dv
ert

isin
g 

co
me

s w
ith

in 
the

re 
rem

it. 
Lo

bb
yin

g 
wil

l th
en

 
tak

e p
lac

e 
 Ac

tio
n  

 ○ 
AS

A c
od

e e
xa

mi
ne

d a
nd

 as
se

ss
ed

 
○ 

AS
A l

ob
bie

d i
f a

pp
rop

ria
te 

      ○ 
Au

g 
20

08
 

 ○ 
Se

pt 
20

08
 

 Th
e 

Co
mm

itte
e o

f  
Ad

ve
rtis

ing
 

Pr
ac

tic
e 

(C
AP

) is
 pa

rt 
of 

the
 

Ad
ve

rtis
ing

 
Sta

nd
ard

s 
Au

tho
rity

 an
d 

is 
the

 se
lf-

reg
ula

tor
y 

bo
dy

 th
at 

cre
ate

s, 
rev

ise
s a

nd
 

en
for

ce
s t

he
 

Ad
ve

rtis
ing

 
Co

de
. T

he
 

CA
P c

od
e 

ha
s b

ee
n 

ex
am

ine
d 

an
d t

he
re 

is 
no

 ev
ide

nc
e 

to 
da

te.
  



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n t
he

 Li
ce
ns

ing
 of

 St
rip

 C
lub

s –
 A
pp

en
dix

 3 
Re

co
mm

en
da

tio
n 

Re
sp

on
se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

R7
 

Th
at 

qu
art

erl
y m

ee
tin

gs
 ar

e h
eld

 
be

tw
ee

n o
ffic

ers
 in

 Pl
an

nin
g a

nd
 

Lic
en

sin
g t

o d
isc

us
s a

ny
 

pro
sp

ec
tiv

e a
pp

lica
tio

ns
 th

at 
are

 
or 

wil
l b

e r
ele

va
nt 

to 
bo

th 
de

pa
rtm

en
ts.

 M
ee

tin
gs

 sh
ou

ld 
als

o t
ak

e p
lac

e a
s a

nd
 w

he
n 

po
ten

tia
l is

su
es

 ar
ise

. S
ho

uld
 

the
se

 m
ee

tin
gs

 ra
ise

 qu
es

tio
n 

ma
rks

 ov
er 

ce
rta

in 
pre

mi
se

s, 
ap

pli
ca

nts
 sh

ou
ld 

be
 st

ron
gly

 
inf

orm
ed

 th
at 

op
era

tin
g w

ith
ou

t 
bo

th 
a l

ice
ns

e a
nd

 pl
an

nin
g 

pe
rm

iss
ion

 co
uld

 re
su

lt i
n 

pro
se

cu
tio

n.  

Th
ere

 is
 a

 s
eri

es
 o

f m
ee

tin
gs

 is
 a

lre
ad

y p
rog

ram
me

d 
for

 s
en

ior
 

ma
na

ge
rs.

 
 Me

eti
ng

s 
ev

ery
 th

ree
 m

on
ths

 w
ou

ld 
no

t b
e 

res
po

ns
ive

 e
no

ug
h. 

Ap
pli

ca
tio

ns
 f

or 
str

ipt
ea

se
 p

rem
ise

s 
are

 v
ery

 i
rre

gu
lar

. 
It 

is 
su

gg
es

ted
 th

at 
me

eti
ng

s 
be

tw
ee

n 
Pla

nn
ing

 a
nd

 L
ice

ns
ing

 ta
ke

 
pla

ce
 ta

ke
 pl

ac
e w

he
n a

pp
lica

tio
ns

 ar
e r

ec
eiv

ed
.  

 Ac
tio

n 
 ○ 

Qu
art

erl
y 

me
eti

ng
s 

arr
an

ge
d 

be
tw

ee
n 

se
nio

r m
an

ag
ers

 fr
om

 
Lic

en
sin

g 
an

d 
Pla

nn
ing

 to
 d

isc
us

s 
joi

nt 
iss

ue
s 

wh
ich

 w
ill 

inc
lud

e a
ny

 is
su

e r
ela

tin
g t

o s
trip

tea
se

 pr
em

ise
s 

○ 
Lic

en
sin

g 
Ma

na
ge

rs 
to 

en
su

re 
the

re 
is 

a 
me

eti
ng

 b
etw

ee
n 

Lic
en

sin
g a

nd
 Pl

an
nin

g O
ffic

ers
 to

 di
sc

us
s n

ew
 ap

pli
ca

tio
ns

 fo
r 

pre
mi

se
s w

ish
ing

 to
 ho

ld 
str

ipt
ea

se
 

           ○ 
Co

mp
let

ed
 

   ○ 
Ju

ne
 

20
08

 

             On
go

ing
 

 All
 ne

w 
pre

mi
se

s 
lice

nc
es

 
un

de
r th

e 
Lic

en
sin

g A
ct 

20
03

 ha
ve

 
sta

tut
ory

 
co

ns
ult

ati
on

  
go

ing
 to

 al
l 

res
po

ns
ibl

e 
au

tho
riti

es
, 

Pla
nn

ing
 is

 
on

e o
f th

em
. 

If t
he

re 
are

 
an

y c
on

flic
ts 

the
se

 ar
e 

dis
cu

ss
ed

 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n t
he

 Li
ce
ns

ing
 of

 St
rip

 C
lub

s –
 A
pp

en
dix

 3 
Re

co
mm

en
da

tio
n 

Re
sp

on
se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

an
d 

pro
gre

ss
ed

. 

R8
 

Th
at 

the
 C

ou
nc

il m
ak

es
 a 

cle
ar 

(bi
lin

gu
al)

 pu
bli

c s
tat

em
en

t th
at 

it 
do

es
 no

t w
an

t s
trip

 cl
ub

s i
n t

he
 

bo
rou

gh
, in

 or
de

r to
 di

sc
ou

rag
e 

ap
pli

ca
tio

ns
 fo

r s
uc

h p
rem

ise
s. 

Co
mm

en
ts 

fro
m 

Le
ga

l S
erv

ice
s h

av
e 

be
en

 in
co

rpo
rat

ed
 in

to 
the

 
bo

dy
 of

 th
e r

ep
ort

.  
 If a

 st
ate

me
nt 

is 
ma

de
 it 

sh
ou

ld 
be

 m
ult

ilin
gu

al.
  

Ac
tio

n 
 ○ 

En
ga

ge
 w

ith
 re

lev
an

t s
tak

eh
old

ers
 a

nd
 d

ete
rm

ine
 w

ho
 a

nd
 

ho
w 

sta
tem

en
t s

ho
uld

 be
 m

ad
e 

○ 
Pu

bli
sh

 st
ate

me
nt 

    ○ 
Au

g  
20

08
 

 ○ 
Se

pt 
20

08
 

   Th
is 

sta
tem

en
t 

wa
s m

ad
e a

s 
pa

rt o
f th

e 
pu

bli
sh

ing
 of

 
the

 O
ve

rvi
ew

 
& S

cru
tin

y 
Re

po
rt a

nd
 

av
ail

ab
le 

on
 

the
 w

eb
. T

he
 

ne
w 

leg
isla

tio
n 

wh
en

 
ad

op
ted

, w
ill 

be
 th

e 
op

po
rtu

nit
y 

for
 th

e 
Co

un
cil 

to 
res

tat
e i

ts 
po

sit
ion

, th
e 

ne
w 

leg
isla

tio
n w

ill 
en

ab
le 

the
 

Co
un

cil 
to 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n t
he

 Li
ce
ns

ing
 of

 St
rip

 C
lub

s –
 A
pp

en
dix

 3 
Re

co
mm

en
da

tio
n 

Re
sp

on
se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

aff
ec

tiv
ely

 
ba

n l
ap

 
da

nc
ing

 an
d 

str
ipt

ea
se

 in
 

the
 Bo

rou
gh

.   
R9

 
Th

at 
res

ide
nts

 w
ith

in 
the

 cu
rre

nt 
40

m 
rad

ius
 fro

m 
an

y p
rem

ise
s 

tha
t a

re 
ap

ply
ing

 fo
r a

 st
rip

tea
se

 
lice

ns
e (

in 
ke

ep
ing

 w
ith

 th
e s

et 
lim

it f
or 

co
ns

ult
ati

on
 fo

r a
ll t

yp
es

 
of 

lice
nc

e a
pp

lica
tio

ns
) a

re 
giv

en
 

de
tai

led
 in

for
ma

tio
n o

f w
ha

t th
ey

 
ne

ed
 to

 do
 sh

ou
ld 

the
y w

ish
 to

 
ma

ke
 re

pre
se

nta
tio

ns
 to

 ob
jec

t. 
In 

pa
rtic

ula
r, i

t s
ho

uld
 be

 m
ad

e 
cle

ar 
tha

t o
bje

cti
on

s m
us

t b
e 

fra
me

d w
ith

 re
fer

en
ce

 to
 th

e f
ou

r 
Lic

en
sin

g O
bje

cti
ve

s, 
an

d n
ot 

un
de

r a
ny

 ot
he

r a
rgu

me
nts

.   Co
mm

en
ts 

fro
m 

Le
ga

l S
erv

ice
s h

av
e 

be
en

 in
co

rpo
rat

ed
 in

to 
the

 
bo

dy
 of

 th
e r

ep
ort

.  
 In 

lig
ht 

of 
the

 le
ga

l a
dv

ice
 th

e a
cti

vit
y f

rom
 th

is 
rec

om
me

nd
ati

on
 is

 
lin

ke
d t

o R
ec

om
me

nd
ati

on
 2 

 Ac
tio

n 
 ○ 

De
ve

lop
 a

nd
 i

mp
lem

en
t 

a 
co

mm
un

ica
tio

ns
 p

lan
 t

o 
rai

se
 

aw
are

ne
ss

 o
n 

ho
w 

an
d 

wh
en

 s
tak

eh
old

ers
 c

an
 ra

ise
 is

su
es

 
ab

ou
t L

ice
ns

ed
 pr

em
ise

s a
nd

 ho
w 

Lic
en

ce
s c

an
 be

 re
vie

we
d 

 

       ○ 
Se

pt 
20

08
 

   Co
mp

let
ed

 
Th

e 
pro

ce
du

res
 

are
 ex

pla
ine

d 
on

 th
e 

Lic
en

sin
g 

W
eb

 pa
ge

. 
An

y e
nq

uir
ies

 
are

 de
alt

 w
ith

 
by

 w
ay

 of
 a 

let
ter

 or
 th

e 
op

tio
n o

f a
 

me
eti

ng
 w

ith
 

a l
ice

ns
ing

 
off

ice
r. A

 
co

mm
un

ica
tio

n p
lan

 w
ill b

e 
de

pe
nd

en
t o

n 
the

 ch
an

ge
 of

 
leg

isla
tio

n a
s 

the
re 

is 
pro

po
se

d t
o 

be
 pr

ov
isio

n 
in 

the
 Ac

t fo
r 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n t
he

 Li
ce
ns

ing
 of

 St
rip

 C
lub

s –
 A
pp

en
dix

 3 
Re

co
mm

en
da

tio
n 

Re
sp

on
se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

Lo
ca

l 
Au

tho
riti

es
 to

 
se

t th
e 

nu
mb

er 
at 

NI
L. 

If t
his

 
oc

cu
rs 

no
 

co
mm

un
ica

tio
n p

lan
 w

ill b
e 

ne
ed

ed
 

R1
0  

Th
at 

the
 C

ou
nc

il c
on

sid
ers

 w
ay

s 
in 

wh
ich

, fo
r s

trip
 cl

ub
s, 

co
ns

ult
ati

on
 ca

n b
e u

nd
ert

ak
en

 
on

 a 
wid

er 
sc

ale
 th

an
 th

e c
urr

en
t 

40
m 

rad
ius

.   Co
mm

en
ts 

fro
m 

Le
ga

l S
erv

ice
s h

av
e 

be
en

 in
co

rpo
rat

ed
 in

to 
the

 
bo

dy
 of

 th
e r

ep
ort

.  
 So

me
 re

se
arc

h 
is 

ne
ed

ed
 to

 s
co

pe
 th

e 
ac

tiv
ity

 re
lat

ed
 to

 th
is 

rec
om

me
nd

ati
on

.  
 Ac

tio
n  

  ○ 
Co

ns
ult

 fu
rth

er 
wit

h L
eg

al 
Se

rvi
ce

s o
n t

his
 is

su
e 

○ 
Be

nc
hm

ark
 ot

he
r C

ou
nc

ils 
to 

se
e i

f ti
ere

d c
on

su
lta

tio
n i

s b
ein

g 
us

ed
 

○ 
Pr

ep
are

 re
co

mm
en

da
tio

ns
 fo

r a
cti

on
 

       ○ 
Au

g 
20

08
 

○ 
Oc

t 2
00

8 
 ○ 

No
v 

20
08

 
 

       Th
is 

ac
tio

n 
wa

s 
su

pe
rse

de
d 

by
 th

e 
pro

po
se

d 
ch

an
ge

 in
 

leg
isla

tio
n 

wh
ich

 is
 

se
ek

ing
 to

 re
-

de
sig

na
te 

lap
 

da
nc

ing
 an

d 
str

ipt
ea

se
 

ve
nu

es
 as

 
se

x 
en

co
un

ter
 

es
tab

lish
me

nt



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n t
he

 Li
ce
ns

ing
 of

 St
rip

 C
lub

s –
 A
pp

en
dix

 3 
Re

co
mm

en
da

tio
n 

Re
sp

on
se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

s. 

R1
1  

Th
at 

the
 po

ss
ibi

litie
s f

or 
ref

err
al 

to 
the

 ‘s
atu

rat
ion

’ p
oli

cy
 ar

e 
ex

plo
red

 fu
lly,

 to
 ex

am
ine

 
wh

eth
er 

thi
s c

ou
ld 

be
 ut

ilis
ed

 to
 

mi
nim

ise
 th

e n
um

be
r o

f c
lub

s i
n 

the
 bo

rou
gh

.  Co
mm

en
ts 

fro
m 

Le
ga

l S
erv

ice
s h

av
e 

be
en

 in
co

rpo
rat

ed
 in

to 
the

 
bo

dy
 of

 th
e r

ep
ort

.  
 Fu

rth
er 

res
ea

rch
 o

n 
thi

s 
ma

tte
r i

s 
req

uir
ed

 a
nd

 th
e 

ev
ide

nc
e 

, 
inf

orm
ati

on
 a

nd
 i

nte
llig

en
ce

 f
rom

 t
he

 a
cti

vit
ies

 r
ela

tin
g 

to 
rec

om
me

nd
ati

on
s 2

,3,
4 &

5 
 Ac

tio
n 

 ○ 
Co

ns
ult

 fu
rth

er 
wit

h L
eg

al 
Se

rvi
ce

s o
n t

his
 is

su
e 

○ 
Be

nc
hm

ark
 o

the
r C

ou
nc

ils 
to 

se
e 

if 
cu

mu
lat

ive
 im

pa
ct 

ha
s 

be
en

 us
ed

 to
 lim

it s
trip

tea
se

 pr
em

ise
s i

s b
ein

g u
se

d 
○ 

Re
vie

w 
ev

ide
nc

e 
, 

inf
orm

ati
on

 a
nd

 i
nte

llig
en

ce
 f

rom
 t

he
 

ac
tiv

itie
s r

ela
tin

g t
o r

ec
om

me
nd

ati
on

s 2
,3,

4 &
5 

○ 
Pr

ep
are

 re
co

mm
en

da
tio

ns
 fo

r a
cti

on
 

         ○ 
Au

g 
20

08
 

○ 
Oc

t 2
00

8 
 ○ 

No
v 

20
08

 
 ○ 

Ja
n 2

00
9  

 

Th
e 

pro
po

sa
ls 

for
 

the
 Se

x 
En

co
un

ter
 

leg
isla

tio
n 

ch
an

ge
s a

re 
like

ly 
to 

giv
e 

the
 C

ou
nc

il 
the

 op
tio

n o
f 

lim
itin

g t
he

 
nu

mb
er 

of 
pre

mi
se

s 
ho

ldi
ng

 
str

ipt
ea

se
 or

 
lap

 da
nc

ing
 in

 
the

 Bo
rou

gh
 

to 
Nil

.  
R1

2  
Th

at 
the

 C
ou

nc
il’s

 Eq
ua

litie
s 

Te
am

 pe
rfo

rm
s a

n E
QI

A o
n t

he
 

lice
ns

ing
 of

 st
rip

 cl
ub

s f
rom

 th
e 

pe
rsp

ec
tiv

e o
f g

en
de

r, t
o 

es
tab

lish
 ev

ide
nc

e i
n s

up
po

rt o
f a

 
mo

re 
as

se
rtiv

e a
pp

roa
ch

 to
 

lice
ns

ing
 an

d e
xp

lor
e o

the
r 

op
po

rtu
nit

ies
 fo

r le
ga

l c
ha

lle
ng

e 
(se

e r
ec

om
me

nd
ati

on
 3)

.   Th
e D

ive
rsi

ty 
an

d E
qu

ali
ty 

Te
am

 ha
ve

 ad
vis

ed
: 

 An
 E

QI
A 

wo
uld

 p
rov

ide
 a

n 
op

po
rtu

nit
y 

to 
ex

plo
re 

the
 im

pa
ct 

of 
str

ip 
clu

b 
lice

ns
ing

 p
roc

ed
ure

s 
an

d 
po

lici
es

 o
n 

eq
ua

lity
 ta

rge
t 

gro
up

s. 
Un

de
r t

he
 E

qu
ali

ty 
Ac

t 2
00

6 t
he

 C
ou

nc
il h

as
 a 

du
ty 

to 
be

 
pro

ac
tiv

e 
in 

eli
mi

na
tin

g 
dis

cri
mi

na
tio

n 
an

d 
ha

ras
sm

en
t in

 re
lat

ion
 

to 
ge

nd
er 

rat
he

r th
an

 w
ait

ing
 fo

r in
div

idu
als

 to
 ta

ke
 ou

t h
ara

ss
me

nt 
ca

se
s. 

  
 A 

me
an

ing
ful

 E
QI

A 
pro

ce
ss

 re
lie

s o
n t

he
 co

lle
cti

on
 an

d a
na

lys
is 

of 
ac

cu
rat

e d
ata

 re
lat

ing
 to

 ea
ch

 of
 th

e e
qu

ali
tie

s t
arg

et 
gro

up
s. 

 

           

           



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n t
he

 Li
ce
ns

ing
 of

 St
rip

 C
lub

s –
 A
pp

en
dix

 3 
Re

co
mm

en
da

tio
n 

Re
sp

on
se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

 Fu
rth

er 
res

ea
rch

 on
 th

e 
im

pa
ct 

of 
lice

ns
ed

 st
rip

 cl
ub

s o
n v

ari
ou

s 
eq

ua
lity

 ta
rge

t g
rou

ps
 is

 th
ere

for
e r

eq
uir

ed
. E

vid
en

ce
 ar

isin
g f

rom
 

the
 ac

tiv
itie

s r
ela

tin
g t

o r
ec

om
me

nd
ati

on
s 2

 an
d 3

 w
ill 

su
pp

ort
 th

is 
rec

om
me

nd
ati

on
. 

 Ac
tio

n 
 ○ 

A 
EQ

IA 
of 

str
ip 

clu
b 

lice
ns

ing
 b

e 
sc

he
du

led
 in

to 
the

 C
LC

 
Dir

ec
tor

ate
 pr

og
ram

me
 fo

r 2
00

8-0
9 

○ 
Re

vie
w 

ev
ide

nc
e 

, 
inf

orm
ati

on
 a

nd
 i

nte
llig

en
ce

 f
rom

 t
he

 
ac

tiv
itie

s r
ela

tin
g t

o r
ec

om
me

nd
ati

on
s 2

 an
d 3

 
○ 

CL
C 

Lic
en

sin
g T

ea
m 

to 
un

de
rta

ke
 an

 E
QI

A 
wit

h t
he

 su
pp

ort
 of

 
the

 D
ive

rsi
ty 

an
d E

qu
ali

ty 
Te

am
 

 

          Ju
ne

 20
08

 
 Oc

tob
er 

20
08

 
 Ma

rch
 20

09
 

  

          Th
is 

EIA
 w

as
 

no
t in

 th
e 

CL
C 

Dir
ec

tor
ate

 
pro

gra
m.

 
EQ

IA 
ha

s n
ot 

ye
t ta

ke
n 

pla
ce

, it
 is

 on
 

ho
ld 

pe
nd

ing
 

the
 ou

tco
me

 
of 

the
 Se

x 
Es

tab
lish

me
n

t le
gis

lat
ion

. 
 

R1
3  

Th
at 

the
 C

ou
nc

il s
ee

ks
 to

 lo
bb

y 
go

ve
rnm

en
t to

 ch
an

ge
 pr

im
ary

 
leg

isla
tio

n (
as

 se
t o

ut 
in 

the
 

Lic
en

sin
g A

ct 
20

03
) s

o t
ha

t s
trip

 
clu

bs
 ca

n b
e c

las
sif

ied
 as

 se
x 

en
co

un
ter

 es
tab

lish
me

nts
.   Re

ce
ntl

y t
he

 D
urh

am
 M

P V
ict

ori
a B

lac
km

an
-W

oo
ds

 so
ug

ht 
to 

int
rod

uc
e a

 Pr
iva

te 
Me

mb
ers

 Bi
ll w

hic
h p

rop
os

ed
 na

tio
na

l 
leg

isla
tio

n t
o d

es
ign

ate
 st

rip
 cl

ub
s a

nd
 la

p d
an

cin
g v

en
ue

s a
s 

se
xu

al 
en

co
un

ter
 es

tab
lish

me
nts

. It
 is

 no
t li

ke
ly 

tha
t th

is 
Bil

l w
ill b

e 
en

ac
ted

 bu
t it

 ha
s l

ed
 to

 th
e G

ov
ern

me
nt 

ini
tia

tin
g a

 co
ns

ult
ati

on
 

pro
ce

ss
 w

ith
 al

l lo
ca

l a
uth

ori
tie

s. 
Th

e M
ini

ste
r re

sp
on

sib
le 

ha
s 

wr
itte

n t
o l

oc
al 

au
tho

riti
es

 ou
tlin

ing
 pl

an
s t

o c
on

sid
er 

lim
itin

g t
he

 
inc

rea
se

 of
 st

rip
tea

se
 an

d l
ap

 da
nc

ing
 pr

em
ise

s a
nd

 co
ntr

oll
ing

 th
e 

        

        



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n t
he

 Li
ce
ns

ing
 of

 St
rip

 C
lub

s –
 A
pp

en
dix

 3 
Re

co
mm

en
da

tio
n 

Re
sp

on
se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

ac
tiv

itie
s t

ha
t ta

ke
 pl

ac
e w

ith
in 

the
m.

 Th
is 

wil
l in

clu
de

 co
ns

ide
rin

g 
wh

eth
er 

or 
no

t la
p d

an
ce

 cl
ub

s s
ho

uld
 be

 cl
as

sif
ied

 as
 "s

ex
 

en
co

un
ter

 es
tab

lish
me

nts
". A

 re
sp

on
se

 to
 th

is 
co

ns
ult

ati
on

 w
ill b

e 
giv

en
 an

d p
rog

ram
me

 of
 lo

bb
yin

g d
ev

elo
pe

d 
 Ac

tio
n 

 ○ 
Se

ek
 vi

ew
s o

n 
the

 cu
rre

nt 
co

ns
ult

ati
on

 p
roc

es
s b

ein
g c

arr
ied

 
ou

t b
y C

en
tra

l G
ov

ern
me

nt 
○ 

Re
sp

on
d t

o t
he

 co
ns

ult
ati

on
  

○ 
Pr

od
uc

e a
nd

 de
live

r a
 pr

og
ram

me
 of

 ac
tio

n 

        ○ 
Ju

l 2
00

8 
 ○ 

Au
g 

20
08

 
○ 

Se
pt 

20
08

 

        Th
is 

ha
s 

be
en

 do
ne

. 
Th

e O
ve

rvi
ew

 
& S

cru
tin

y 
rep

ort
 w

as
 

inc
lud

ed
 in

 
ou

r re
sp

on
se

. 
LB

TH
 m

et 
wit

h (
at 

the
 

tim
e) 

 
Mi

nis
ter

 
Ve

rno
n C

ok
er 

to 
pre

se
nt 

the
 

LB
TH

 ca
se

. 
Dr

aft
 

leg
isla

tio
n 

ha
s n

ow
 be

en
 

pro
du

ce
d 

wh
ich

 w
ill 

rec
las

sif
y 

str
ipt

ea
se

 
an

d l
ap

 
da

nc
ing

 as
 

Se
x 



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n t
he

 Li
ce
ns

ing
 of

 St
rip

 C
lub

s –
 A
pp

en
dix

 3 
Re

co
mm

en
da

tio
n 

Re
sp

on
se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

En
co

un
ter

 
es

tab
lish

me
nt

s.  
R1

4  
Th

at 
the

 C
ou

nc
il h

os
ts 

a p
an

-
Lo

nd
on

 ev
en

t (w
ith

 th
e s

up
po

rt o
f 

OB
JE

CT
) to

 en
ga

ge
 w

ith
 ot

he
r 

co
mm

un
itie

s a
nd

 ge
t g

rea
ter

 
lev

els
 of

 su
pp

ort
 an

d c
oo

pe
rat

ion
 

in 
the

se
 at

tem
pts

 to
 lo

bb
y 

go
ve

rnm
en

t.  Th
is 

ev
en

t w
ill l

ink
 w

ith
 R

13
 ac

tiv
ity

. 
 Ac

tio
n 

 ○ 
W

ith
 st

ak
eh

old
ers

 pr
od

uc
e o

bje
cti

ve
s a

nd
 sc

op
e o

f e
ve

nt 
○ 

De
live

r e
ve

nt 

    ○ 
Oc

t 2
00

8 
 ○ 

Fe
b 

20
09

 

Dr
aft

 
leg

isla
tio

n 
ha

s n
ow

 be
en

 
pro

du
ce

d 
wh

ich
 w

ill 
rec

las
sif

y 
str

ipt
ea

se
 

an
d l

ap
 

da
nc

ing
 as

 
Se

x 
En

co
un

ter
 

es
tab

lish
me

nt
s. 

 
 Th

is 
ac

tio
n 

wa
s l

ink
ed

 to
 

R1
3. 

Th
e 

ev
en

t is
 no

t 
ne

ce
ss

ary
 

 
 

       



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n C
ho

ice
 B
as
ed

 Le
ttin

gs
 – 
Ap

pe
nd

ix 
4 

Re
co

mm
en

da
tio

n 
Re

sp
on

se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

R1
.Th

at 
res

ea
rch

 is
 un

de
rta

ke
n t

o 
ide

nti
fy 

wh
eth

er 
bid

din
g h

ab
its

 
are

 ba
se

d o
n p

os
itiv

e a
ttri

bu
tes

 
or 

co
ns

tra
ini

ng
 fa

cto
rs 

an
d t

o 
ide

nti
fy 

the
 ab

ility
 of

 th
e s

ys
tem

 
to 

wo
rk 

wit
h d

iffe
ren

t c
om

mu
nit

y 
ne

ed
s t

o i
de

nti
fy 

ho
w 

far
 C

BL
 

pro
mo

tes
 or

 ot
he

rw
ise

 
co

mm
un

ity
 co

he
sio

n; 
 

 

It i
s p

rop
os

ed
 to

 sp
ec

ify
 th

at 
foc

us
 

gro
up

s a
re 

he
ld 

wit
h s

up
po

rt 
ag

en
cie

s a
nd

 gr
ou

ps
 as

 pa
rt o

f 
the

 EI
A t

o e
ns

ure
 th

is 
rec

om
me

nd
ati

on
 is

 im
ple

me
nte

d. 
 

Th
e f

oc
us

 gr
ou

ps
 w

ill l
oo

k a
t th

e 
un

de
rly

ing
 re

as
on

s b
eh

ind
 

res
ide

nts
 bi

dd
ing

 ch
oic

es
 an

d t
o 

as
se

ss
 an

y C
om

mu
nit

y C
oh

es
ion

 
im

pli
ca

tio
ns

 ar
isin

g. 
 Th

is 
wil

l lo
ok

 
at 

the
 si

ze
, ty

pe
 an

d a
rea

s o
f 

bid
din

g. 
 An

 an
aly

sis
 of

 bi
dd

ing
 

pa
tte

rns
 by

 et
hn

icit
y w

ill t
o b

e 
ca

rrie
d o

ut.
 

 

Ma
rch

 20
10
 

Th
e r

ev
iew

 of
 th

e L
ett

ing
s P

oli
cy

 un
de

rta
ke

n 
thi

s y
ea

r h
as

 pr
od

uc
ed

 pr
op

os
als

 fo
r a

 ne
w 

Le
ttin

gs
 Po

licy
 in

 lin
e w

ith
 R

10
. T

he
 re

vie
w 

ha
s 

co
nc

lud
ed

 th
at 

the
 pr

es
en

t p
oli

cy
 on

 bi
dd

ing
 is

 
un

he
lpf

ul 
an

d g
en

era
tes

 ne
ga

tiv
e b

idd
ing

 
be

ha
vio

ur.
 C

ha
ng

es
 ar

e p
rop

os
ed

 to
 cu

rre
nt 

po
licy

 on
 bi

dd
ing

.   
 

 Th
e p

rop
os

ed
 ne

w 
Le

ttin
gs

 Po
licy

 is
 ab

ou
t to

 
un

de
rgo

 pu
bli

c &
 st

ak
eh

old
er 

co
ns

ult
ati

on
 

be
for

e f
ina

l p
rop

os
als

 ar
e p

ut 
to 

Ca
bin

et 
for

 
de

cis
ion

 on
 a 

ne
w 

Le
ttin

gs
 Po

licy
 ea

rly
 ne

xt 
ye

ar.
  F

oc
us

 gr
ou

ps
 an

d c
on

su
lta

tio
n w

ith
 

vo
lun

tar
y a

nd
 st

atu
tor

y a
ge

nc
ies

 fo
rm

 pa
rt o

f 
the

 co
ns

ult
ati

on
.   

 An
aly

sis
 of

 bi
dd

ing
 pa

tte
rns

 
by

 et
hn

icit
y w

ill b
e p

art
 of

 th
e E

QI
A t

ha
t w

ill b
e 

for
m 

pa
rt o

f th
e f

ina
l re

po
rt t

o C
ab

ine
t.  

R2
.Th

at 
a f

ull
 Eq

ua
lity

 Im
pa

ct 
As

se
ss

me
nt 

of 
CB

L i
s 

un
de

rta
ke

n i
n 2

00
9/2

01
0 

inc
lud

ing
 gi

vin
g c

on
sid

era
tio

n t
o 

im
pa

ct 
on

 co
mm

un
ity

 co
he

sio
n; 

 

A f
ull

 EI
A w

ill b
e c

arr
ied

 ou
t o

nc
e 

an
y p

oli
cy

 ch
an

ge
s a

ris
ing

 fro
m 

the
 O

&S
 re

vie
w 

ha
ve

 be
en

 
as

se
ss

ed
, to

 en
su

re 
po

licy
 

pro
po

sa
ls 

do
 no

t h
av

e a
 ne

ga
tiv

e 
im

pa
ct 

on
 an

y g
rou

p. 
 It 

is 
int

en
de

d 
tha

t th
is 

be
 co

mm
iss

ion
ed

 
ind

ep
en

de
ntl

y w
ith

 a 
tw

o s
tag

e 
rev

iew
 lo

ok
ing

 at
 th

e c
urr

en
t 

po
sit

ion
 an

d p
rop

os
als

 as
 w

ell
 as

 
wh

en
 po

licy
 pr

op
os

als
 ar

e f
irm

ly 
de

ve
lop

ed
, a

nd
 lin

k t
his

 to
 th

e 
de

ve
lop

me
nt 

of 
the

 ov
era

ll h
ou

sin
g 

str
ate

gy
. 

 

Ma
rch

 20
10

 
Th

e p
rop

os
als

 fo
r a

 ne
w 

Le
ttin

gs
 Po

licy
 ha

ve
 

be
en

 su
bje

ct 
to 

an
 EQ

IA.
  T

he
 in

itia
l a

ss
es

sm
en

t 
of 

the
 pr

op
os

als
 do

es
 no

t in
dic

ate
 a 

ne
ga

tiv
e 

im
pa

ct 
up

on
 an

y g
rou

p. 
Fu

rth
er 

as
se

ss
me

nt 
of 

eq
ua

litie
s i

mp
ac

t o
f th

e p
rop

os
als

 w
ill b

e 
un

de
rta

ke
n a

s p
art

 of
 th

e c
on

su
lta

tio
n p

roc
es

s. 
Th

e r
es

ult
s o

f th
e c

on
su

lta
tio

n i
n r

ela
tio

n t
o 

eq
ua

litie
s i

mp
ac

t a
ss

es
sm

en
t is

su
e w

ill f
orm

 
pa

rt o
f th

e f
ina

l re
po

rt t
o C

ab
ine

t fo
r d

ec
isio

n o
n 

a n
ew

 Le
ttin

gs
 Po

licy
.  



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n C
ho

ice
 B
as
ed

 Le
ttin

gs
 – 
Ap

pe
nd

ix 
4 

Re
co

mm
en

da
tio

n 
Re

sp
on

se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

R3
.Th

at 
wo

rk 
is 

de
ve

lop
ed

  to
 

ad
dre

ss
 th

e i
ss

ue
 of

 th
e l

ac
k o

f 
tra

ns
pa

ren
cy

 in
 de

cis
ion

 m
ak

ing
 

to 
im

pro
ve

 co
mm

un
ity

 
un

de
rst

an
din

g a
nd

 ex
pe

cta
tio

ns
 

of 
CB

L, 
inc

lud
ing

 
co

mm
un

ica
tin

g p
os

itiv
e s

tor
ies

 
to 

the
 co

mm
un

ity
 to

 ad
dre

ss
 

pe
rce

pti
on

s o
f u

nfa
ir c

om
mu

nit
y 

let
s, 

ch
an

gin
g t

he
 po

licy
 to

 al
low

 
2 b

ids
 on

ly 
pe

r a
pp

lica
nt 

pe
r 

bid
din

g c
yc

le,
 re

pla
cin

g t
he

 
co

up
on

 sy
ste

m;
 

 

To
 im

pro
ve

 tra
ns

pa
ren

cy
 in

 th
e 

sh
ort

 te
rm

 ad
ve

rts
 w

ill c
on

tai
n 

inf
orm

ati
on

 on
 w

hic
h r

eh
ou

sin
g 

gro
up

 pr
efe

ren
ce

 w
ill b

e g
ive

n i
n 

res
pe

ct 
of 

pa
rtic

ula
r p

rop
ert

ies
. 

Th
is 

wil
l b

e d
on

e i
n a

cc
ord

an
ce

 
wit

h t
he

 ne
w 

Co
de

 of
 G

uid
an

ce
1  

wh
ich

 st
ate

s: 
“It 

is 
im

po
rta

nt 
tha

t th
e p

rac
tic

al 
ap

pli
ca

tio
n o

f s
uc

h l
ab

ell
ing

 sh
ou

ld 
be

 op
era

ted
 in

 ac
co

rda
nc

e w
ith

 
cri

ter
ia 

an
d p

oli
cie

s w
hic

h a
re 

se
t 

ou
t c

lea
rly

 in
 th

e a
uth

ori
ty’

s 
all

oc
ati

on
 sc

he
me

, a
nd

 th
e e

ffe
ct 

sh
ou

ld 
no

t b
e d

ire
ctl

y o
r in

dir
ec

tly
 

dis
cri

mi
na

tor
y” 

 Pr
op

os
als

 w
ill b

e f
urt

he
r 

de
ve

lop
ed

 to
 ad

dre
ss

 th
is 

rec
om

me
nd

ati
on

, in
clu

din
g 

res
tric

tin
g b

idd
ing

 an
d r

ep
lac

ing
 

co
up

on
s, 

wh
ich

 co
uld

 en
ab

le 
fee

db
ac

k a
t th

e t
im

e o
f b

idd
ing

, a
s 

we
ll a

s i
mp

rov
ing

 ot
he

r fe
ed

ba
ck

 
me

ch
an

ism
s. 

 As
 pa

rt o
f th

e 
pro

po
sa

ls 
an

aly
sis

 of
 us

e o
f 

co
up

on
s w

ill b
e c

arr
ied

 ou
t a

nd
 

arr
an

ge
me

nts
 pu

t in
 pl

ac
e w

ith
 th

e 
On

e S
top

 Sh
op

s t
o e

nc
ou

rag
e u

se
 

of 
tel

ep
ho

ne
 an

d i
nte

rne
t b

idd
ing

. 

Ap
ril 

20
09

. 
Le

ttin
gs

 in
for

ma
tio

n i
s n

ow
 be

ing
 pu

bli
sh

ed
 

reg
ula

rly
 as

 w
ell

 as
 m

on
thl

y s
up

ply
 an

d d
em

an
d 

da
ta.

    
  

 Ad
ve

rtis
ing

 of
 pr

op
ert

ies
 w

he
re 

pre
fer

en
ce

 is
 to

 
be

 gi
ve

n m
ay

 no
t b

e n
ec

es
sa

ry 
un

de
r th

e 
pro

po
se

d n
ew

 Le
ttin

gs
 Po

licy
 al

tho
ug

h t
his

 is
 

sti
ll b

ein
g c

on
sid

ere
d. 

 
 Th

e n
ew

 po
licy

 pr
op

os
als

 re
co

mm
en

d c
ha

ng
es

 
to 

bid
din

g p
oli

cy
 w

ith
 a 

vie
w 

to 
en

co
ura

gin
g l

es
s 

bid
din

g i
n v

olu
me

 an
d m

ore
 ra

tio
na

l c
ho

ice
 

be
ing

 ex
erc

ise
d. 

 Th
e p

res
en

t p
oli

cy
 do

es
 no

t 
en

co
ura

ge
 th

is.
  A

na
lys

is 
of 

us
e o

f c
ou

po
ns

 ha
s 

be
en

 ca
rrie

d o
ut 

  in
clu

din
g a

 su
rve

y o
f c

ou
po

n 
us

ers
.   

Te
lep

ho
ne

 an
d i

nte
rne

t b
idd

ing
 fa

cili
tie

s h
av

e 
be

en
 pr

ov
ide

d a
t O

ne
 St

op
 Sh

op
s w

hic
h c

an
 be

 
us

ed
 fre

e o
f c

ha
rge

.  T
rai

nin
g h

as
 be

en
 m

ad
e 

av
ail

ab
le 

for
 ap

pli
ca

nts
 to

 us
e t

he
se

 op
tio

ns
.  

 Int
ern

et 
an

d t
ele

ph
on

e b
idd

ing
 ha

s t
he

ref
ore

 
inc

rea
se

d. 
 C

urr
en

tly
 65

% 
of 

ap
pli

ca
nts

 w
ho

 bi
d 

reg
ula

rly
 bi

d o
nli

ne
, 2

2%
 by

 te
lep

ho
ne

. 
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. T

ha
t s

erv
ice

 im
pro

ve
me

nt 
ac

tiv
itie

s a
re 

de
ve

lop
ed

 ba
se

d 
on

 th
e f

ee
db

ac
k o

bta
ine

d f
rom

 
the

 us
ers

 an
d p

rov
ide

rs 
se

rvi
ce

 
im

pro
ve

me
nt 

foc
us

 gr
ou

p w
ith

 
pa

rtic
ula

r fo
cu

s o
n i

mp
rov

ing
 

ac
ce

ss
 fo

r th
os

e w
ho

 ha
ve

 
se

ns
ory

 di
sa

bil
itie

s a
nd

 
im

pro
vin

g c
us

tom
er 

un
de

rst
an

din
g o

f C
BL

; 
 

Se
rvi

ce
 im

pro
ve

me
nt 

ac
tiv

itie
s w

ill 
be

 de
ve

lop
ed

 to
 ad

dre
ss

 th
is 

rec
om

me
nd

ati
on

.  T
his

 w
ill i

nc
lud

e 
rev

isio
ns

 to
 th

e c
urr

en
t h

ou
sin

g 
ap

pli
ca

tio
n f

orm
 to

 be
tte

r id
en

tify
 

dis
ab

ility
 an

d s
up

po
rt n

ee
ds

. 
 Ar

ran
ge

me
nts

 ar
e a

lso
 be

ing
 pu

t 
in 

pla
ce

 to
 up

gra
de

 th
e 

Ho
me

se
ek

ers
 w

eb
sit

e, 
wh

ich
 w

ill 
all

ow
 th

e f
on

t s
ize

 to
 be

 ad
jus

ted
 

for
 th

os
e w

ith
 vi

su
al 

im
pa

irm
en

t, 
an

d t
alk

ing
 he

ad
s (

bro
ws

e a
lou

d) 
fac

ility
. 

 All
 lit

era
tur

e p
rod

uc
ed

 w
ill c

on
tai

n 
inf

orm
ati

on
 on

 se
rvi

ce
s a

va
ila

ble
 

for
 th

os
e w

ho
 ne

ed
 as

sis
tan

ce
 w

ith
 

bid
din

g. 
 Th

is 
wil

l b
e r

ev
iew

ed
 as

 
pa

rt o
f th

e E
IA.
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er 
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 Th

e a
pp

lica
tio

n f
orm

 ha
s b

ee
n r

ev
ise

d t
o c

oll
ec

t 
mo

re 
inf

orm
ati

on
 on

 di
sa

bil
itie

s a
nd

 su
pp

ort
 

ne
ed

s. 
  

 W
ork

 is
 in

 pr
og

res
s o

n u
pg

rad
ing

 th
e  

Ho
me

se
ek

ers
 w

eb
sit

e. 
 Lit

era
tur

e n
ow

 co
nta

ins
 in

for
ma

tio
n a

nd
 co

nta
ct 

de
tai

ls 
for

 th
os

e w
ho

 ne
ed

 as
sis

tan
ce

 w
ith

 
bid

din
g. 
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H 
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t 
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nd

on
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ttin
gs

 co
mp

an
y 
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bje

ct 
to 

a f
ull

 fe
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ibi
lity

 st
ud

y 
of 

wh
at 

EL
LC

 ca
n o

ffe
r to

 LB
TH

 
res

ide
nts

;  
 

LB
TH

 w
ill c

on
su

lt w
ith

 an
d a

gre
e 

the
 sc

op
e o

f th
e f

ea
sib

ility
 st

ud
y 

wit
h o

ur 
Co

mm
on

 H
ou

sin
g 

Re
gis

ter
 pa

rtn
ers

 as
 al

l p
art

ne
rs 

wil
l n

ee
d t

o a
gre

e t
o j

oin
 th

e 
sc

he
me

. 
 It i

s a
lso

 pr
op

os
ed

 to
 ca

rry
 ou

t a
 

ful
l fe

as
ibi

lity
 as

se
ss

me
nt 

to 
inc

lud
e, 

co
st,

 se
rvi

ce
s p

rov
ide

d, 
va

lue
 fo

r m
on

ey
, s

taf
fin

g 
im

pli
ca

tio
ns

 an
d b

es
t p
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tic

e a
nd
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Th

is 
ha

s n
ot 

ye
t b

ee
n a

ch
iev

ed
.   

  H
ow

ev
er,

 29
 

Ju
ly 

Ca
bin

et 
ag

ree
d c

om
pre

he
ns

ive
 pr

op
os

als
 

for
 a 

ne
w 

Le
ttin

gs
 Po

licy
 to

 be
 pu

t to
 fu

ll p
ub

lic 
co

ns
ult

ati
on

.   
A f

ina
l re

po
rt t

o C
ab

ine
t is

 
an

tic
ipa

ted
 in

 ea
rly

 20
10

 w
ith

 im
ple

me
nta

tio
n o

f 
the

 ne
w 

po
licy

 to
 fo

llo
w 

fro
m 

Ap
ril 

20
10

. 
  As

 pa
rt o

f th
e f

orw
ard

 pl
an

nin
g f

or 
im

ple
me

nta
tio

n f
or 

the
 ne

w 
po

licy
 an

d f
or 

the
 

ne
ce

ss
ary

 IT
 ad

jus
tm

en
ts 

to 
be

 m
ad

e, 
 

fea
sib

ility
 of

 jo
ini

ng
 EL

LC
 w

ill b
e c

on
sid

ere
d o

r 
wh

eth
er 

de
ve

lop
me

nt 
of 

ex
ist

ing
 IT

 pr
ov

isio
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ma
ke

 re
co

mm
en

da
tio

ns
 to

 th
e 

Co
un

cil 
an

d C
HR

 pa
rtn

ers
. 

ca
n p

rov
ide

 su
ffic

ien
t fa

cili
ty 

to 
pro

vid
e a

nd
 

eq
uiv

ale
nt 

lev
el 

of 
se

rvi
ce

.   
R6

. T
ha

t a
 Lo

ca
l L

ett
ing

s P
lan

 is
 

ad
op

ted
 fo

r a
ll n

ew
 

de
ve

lop
me

nts
 of

 20
 un

its
 or

 
mo

re 
aff

ord
ab

le 
ho

me
s t

o 
pro

mo
te 

mi
xe

d t
en

ure
, m

ixe
d 

co
mm

un
itie

s a
nd

 su
sta

ina
ble

 
ho

us
ing

 an
d d

eli
ve

rin
g p

rio
rity

 
for

 ad
ult

 ch
ild

ren
 of

 ex
ist

ing
 

so
cia

l te
na

nts
 by

 se
ttin

g a
 

sp
ec

ific
 pr

op
ort

ion
 fo

r th
is 

gro
up

; 
 

It i
s p

rop
os

ed
 to

 de
ve

lop
 

pro
po

sa
ls 

for
 lo

ca
l le

ttin
gs

 pl
an

s 
[fo

r la
rge

r d
ev

elo
pm

en
ts]

 w
ith

 
Co

mm
on

 H
ou

sin
g R

eg
ist

er 
pa

rtn
ers

 as
 pa

rt o
f th

e p
rop

os
als

 
for

 po
licy

 ch
an

ge
s a

nd
 as

se
ss

 ho
w 

tra
ns

pa
ren

cy
 an

d p
rio

rity
 w

ill b
e 

me
t in

 th
is 

co
nte

xt,
 as

 w
ell

 as
 

en
su

rin
g d

ec
an

tin
g r

eq
uir

em
en

ts 
ca

n c
on

tin
ue

 to
 be

 m
et.

  T
his

 w
ill 

be
 de

ve
lop

ed
 as

 pa
rt o

f th
e o

ve
ral

l 
ho

us
ing

 st
rat

eg
y. 

An
y p

rop
os

als
 fo

r lo
ca

l le
ttin

gs
 

pla
ns

 w
ill n

ee
d t

o t
ak

e a
cc

ou
nt 

of 
the

 ne
w 

Co
de

 of
 G

uid
an

ce
 w

hic
h 

sta
tes

: 
 “it 

wil
l n

ot 
us

ua
lly 

be
 ap

pro
pri

ate
 to

 
ap

ply
 to

 ap
ply

 lo
ca

l le
ttin

gs
 po

lici
es

 
to 

mo
re 

tha
n a

 lim
ite

d p
art

 of
 a 

loc
al 

au
tho

rity
’s 

sto
ck

 (o
r s

toc
k t

o 
wh

ich
 th

e a
uth

ori
ty 

ha
s n

om
ina

tio
n 

rig
hts

)”2
  

Th
es

e p
rop

os
als

 w
ill n

ee
d t

o b
e 

su
bje

ct 
to 

ful
l c

on
su

lta
tio

n w
ith

 
res

ide
nts

. 
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h 

20
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On

ce
 th

e c
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su
lta

tio
n p

eri
od

 on
 th

e n
ew

 
Le

ttin
gs

 Po
licy

 ha
s e

nd
ed

, a
 re

po
rt w

ill g
o t

o 
Ca

bin
et 

for
 de

cis
ion

 ea
rly

 in
 20

10
   T

he
 ne

w 
po

licy
 w

ill i
nc

lud
e p

rov
isio

n f
or 

loc
al 

let
tin

gs
 pl

an
 

to 
be

 ag
ree

d w
he

n a
pp

rop
ria

te.
   

   It 
is 

als
o i

nte
nd

ed
 to

 re
co

mm
en

d t
ha

t a
n a

nn
ua

l 
Le

ttin
gs

 Pl
an

 to
 C

ab
ine

t ta
ke

 pl
ac

e t
ha

t w
ill 

co
mp

lem
en

t th
e n

ew
 Le

ttin
gs

 Po
licy

.  
im

ple
me

nta
tio

n o
f th

e n
ew

 po
licy

.  T
his

 w
ill  

co
nta

in 
inf

orm
ati

on
 an

d a
na

lys
is 

of 
rel

ev
an

t 
su

pp
ly 

an
d d

em
an

d f
ac

tor
s a

nd
 ta

rge
ts 

for
 m

ain
 

de
ma

nd
 gr

ou
ps

 in
clu

din
g d

ec
an

tin
g 

req
uir

em
en

ts 
for

 th
e c

om
ing

 pe
rio

d. 
    

It w
ill a

lso
 

se
t o

ut 
mo

nit
ori

ng
 an

d r
ep

ort
ing

 ar
ran

ge
me

nts
.   
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Th
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dis
cri

mi
na

tor
y S

on
s a

nd
 

Da
ug

hte
rs 

po
licy

 be
 co

ns
ide

red
 

for
 ad

op
tio

n a
s p

art
 of

 th
e n

ew
 

let
tin

gs
 po

licy
 an

d a
s p

art
 of

 th
e 

Co
un

cil’
s a

ffo
rda

ble
 ho

me
s 

po
licy

;   
 

po
licy

 is
 de

sig
ne

d t
o a

ss
ist

 th
os

e 
ho

us
eh

old
s w

he
re 

ov
erc

row
din

g 
wit

hin
 th

e h
os

t h
ou

se
ho

ld 
is 

mo
st 

ac
ute

. A
ny

 ex
ten

sio
n o

f th
is 

po
licy

 
wil

l n
ee

d t
o c

om
ply

 w
ith

 th
e n

ew
 

Co
de

 of
 G

uid
an

ce
. It

 is
 in

ten
de

d 
tha

t o
pti

on
s f

or 
a n

ew
 sc

he
me

 w
ill 

be
 de

ve
lop

ed
 ai

me
d 

at 
co

mp
lem

en
tin

g s
tra

teg
ies

 to
 

red
uc

e o
ve

rcr
ow

din
g a

nd
 pr

ev
en

t 
ho

me
les

sn
es

s. 
Po

licy
 pr

op
os

als
 

de
ve

lop
ed

 w
ill n

ee
d t

o b
e s

ub
jec

t 
to 

de
tai

led
 co

ns
ult

ati
on

 w
ith

 
res

ide
nts

. 
  

thr
ee

 el
em

en
ts 

in 
rel

ati
on

 to
 ex

ten
din

g c
urr

en
t 

so
ns

 & 
da

ug
hte

r’s
 po

licy
.  

    1. 
A p

rop
os

al 
to 

red
uc

e t
he

 le
ve

l o
f 

ov
erc

row
din

g i
n a

 ho
us

eh
old

 fo
r a

 so
n o

r 
da

ug
hte

r o
f e

xis
tin

g t
en

an
t to

 qu
ali

fy 
for

 
ind

ep
en

de
nt 

reh
ou

sin
g a

s t
he

 pr
es

en
t le

ve
l 

is 
co

ns
ide

red
 un

rea
so

na
bly

 hi
gh

.  
 2. 

A n
ew

 pr
ov

isio
n t

o r
eh

ou
se

 an
 ad

ult
 so

n o
r 

da
ug

hte
r o

f e
xis

tin
g t

en
an

ts 
wh

ere
 th

e 
ten

an
t a

lso
 w

ish
es

 to
 m

ov
e t

o a
 sm

all
er 

pro
pe

rty
.   

Th
e  

ou
tco

me
 w

ou
ld 

res
ult

 in
 an

 
un

de
r o

cc
up

ati
on

 m
ov

e a
nd

 re
lea

se
 a 

lar
ge

r 
pro

pe
rty

 fo
r le

ttin
g t

o a
no

the
r h

ou
se

ho
ld 

 3. 
A p

erc
en

tag
e o

f a
va

ila
ble

 ho
us

ing
 to

 be
 se

t 
as

ide
 an

nu
all

y f
or 

so
ns

 & 
da

ug
hte

rs 
of 

ten
an

ts 
of 

Co
mm

on
 H

ou
sin

g R
eg

ist
er 

pa
rtn

ers
 w

he
re 

the
y w

ou
ld 

no
t q

ua
lify

 fo
r 

ho
us

ing
 th

rou
gh

 an
y o

the
r c

ate
go

ry 
in 

the
 

po
licy

.   
In 

ord
er 

to 
co

mp
ly 

wit
h l

eg
isla

tio
n 

an
d C

LG
 C

od
e o

f G
uid

an
ce

 th
is 

pe
rce

nta
ge

 
is 

ex
pe

cte
d t

o b
e m

od
es

t, b
ut 

wil
l b

e d
ec

ide
d 

up
on

 by
 C

ab
ine

t w
he

n s
ett

ing
 ta

rge
ts 

as
 pa

rt 
of 

the
 an

nu
al 

Le
ttin

gs
 Pl

an
.  
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ha
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ork
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n 
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ren
’s 

Se
rvi

ce
s a

nd
 

De
ve

lop
me

nt 
an

d R
en

ew
al 

Dir
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ate

s c
on

tin
ue

 w
ith

 a 
vie

w 
to 

ide
nti

fyi
ng

 ho
us

ing
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lut
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s 
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t a
cc

om
mo

da
te 

mo
re 

Lo
ok

ed
     

To
 lia

ise
 w

ith
 ho

us
ing

 in
 re

lat
ion

 to
 

ad
jus

tin
g t

he
 fo

ste
rin

g p
rot

oc
ol 

so
 

tha
t a

du
lt c

hil
dre

n o
f fo

ste
r c

are
rs 

ca
n b

e p
rio

riti
se

d i
n r
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tio

n t
o b
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be

ing
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d 
the

ir 
ow

n 
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od
ati

on
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ild

ren
’s 

se
rvi

ce
s w

ill b
e c
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su
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s p
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 of
 

the
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licy

 R
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ult
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qu
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Aft
er 

Ch
ild

ren
. 

de
pe

nd
en

t o
n 

the
 a

du
lt 

ch
ild

ren
 

ag
ree

ing
 to

 be
 re

ho
us

ed
. 

 It i
s a

nti
cip

ate
d t

ha
t to

 id
en

tify
 

sh
are

d o
wn

ers
hip

 w
ith

 fo
ste

r 
ca

rer
s a

nd
 th

e l
oc

al 
au

tho
rity

 is
 

like
ly 

to 
be

 co
mp

lex
 in

 th
e c

urr
en

t 
ec

on
om

ic 
clim

ate
.  H

ow
ev

er 
we

 
pla

n t
o r

es
ea

rch
 w

ha
t o

the
r lo

ca
l 

au
tho

riti
es

 ar
e d

oin
g i

n t
his

 ar
ea
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the
 ex

ist
ing

 qu
ota

 gr
ou

ps
.   

If t
his

 is
 ag

ree
d, 

an
 an

nu
al 

tar
ge

t c
ou

ld 
be

 se
t 

an
d i

nc
lud

ed
 in

 th
e p

rop
os

ed
 an

nu
al 

let
tin

gs
 

pla
n. 

   F
ina

l d
ec

isio
ns

 on
 ta

rge
ts 

wil
l b

e t
ak

en
 

by
 C

ab
ine

t.  
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 da
te,

 no
 re

se
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h h
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 be
en

 un
de

rta
ke

n i
nto

 
sh

are
d o
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 fo

r fo
ste

r c
are

rs 
wit

hin
 

De
ve

lop
me

nt 
& R

en
ew

al.
  

R9
. T

ha
t a

 re
vie

w 
is 

un
de

rta
ke

n o
f 

the
 m

ed
ica

l a
ss

es
sm

en
t p

roc
es

s 
to 

ad
dre

ss
 co

nc
ern

s o
f a

cc
ura

cy
 

an
d q

ua
lity

 an
d g

ive
 

co
ns

ide
rat

ion
 to

 be
st 

pra
cti

ce
,  

wit
h a

 vi
ew

 to
 im

pro
vin

g t
he

 
tra

ns
pa

ren
cy

 of
 th

e p
roc

es
s, 

ex
ten

din
g t

he
 tim

e f
or 

ap
pe

als
, , 

res
ea

rch
ing

 ot
he

r p
ote

nti
al 

pro
vid

ers
 fo

r th
e s

erv
ice

, 
sa

mp
lin

g a
 w

ork
 un

de
rta

ke
n b

y 
No

w 
Me

dic
al 

an
d c

on
sid

eri
ng

 
int

rod
uc

ing
 se

lf a
ss

es
sm

en
ts;

 

It i
s p

rop
os

ed
 to

 un
de

rta
ke

 a 
rev

iew
 of

 th
e m

ed
ica

l a
nd

 ap
pe

al 
pro

ce
ss

 an
d i

de
nti

fy 
wa

ys
 of

 
fur

the
r im

pro
vin

g a
cc

ura
cy

 an
d 

qu
ali

ty 
as

 w
ell

 as
 ex

plo
rin

g 
alt

ern
ati

ve
 pr

ov
ide

rs.
  T

his
 w

ill 
inv

olv
e w

ork
ing

 w
ith

 th
e P

CT
 an

d 
CH

R 
pro

vid
ers

 as
 w

ell
 as

 
res

ea
rch

ing
 pr

ac
tis

e e
lse

wh
ere

. In
 

ad
dit

ion
, th

is 
wo

uld
 in

vo
lve

 
co

ns
ult

ing
 se

rvi
ce

 us
ers

. 
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A f

ull
 re

vie
w 

of 
the

 m
ed

ica
l a

ss
es

sm
en

t p
roc

es
s 

ha
s b

ee
n c

arr
ied

 ou
t.  

Th
is 

ha
s i

nc
lud

ed
 a 

clo
se

 
ex

am
ina

tio
n o

f a
 sa

mp
le 

of 
ca

se
s; 

an
 an

aly
sis

 
of 

the
 ef

fec
tiv

en
es

s o
f th

e p
roc

es
s f

rom
 st

art
 to

 
fin

ish
; a

na
lys

is 
of 

ho
w 

the
 pr

es
en

t p
roc

es
s i

s 
op

era
ted

 w
ith

in 
the

 C
om

mo
n H

ou
sin

g R
eg

ist
er 

pa
rtn

ers
hip

; re
se

arc
h i

nto
 pr

ac
tic

e i
n o

the
r 

bo
rou

gh
s t

ha
t u

se
 th

e s
am

e m
ed

ica
l a

dv
iso

ry 
se

rvi
ce

.   
 A 

rep
ort

 re
co

mm
en

din
g 

im
pro

ve
me

nts
 is

 fo
rth

co
mi

ng
.   

R1
0. 

Th
at 

To
we

r H
am

let
s s

ho
uld

 
ac

tiv
ely

 lo
bb

y D
CL

G 
Mi

nis
ter

s t
o 

iss
ue

 gu
ida

nc
e a

nd
 if 

ne
ce

ss
ary

 
leg

isla
tio

n, 
all

ow
ing

 lo
ca

l 
au

tho
riti

es
 to

 in
tro

du
ce

 th
e 

wa
itin

g t
im

e-b
as

ed
 ap

pro
ac

h t
o 

let
tin

gs
.  L

BT
H 

sh
ou

ld 
be

 

A w
ait

ing
 tim

e a
pp

roa
ch

 w
ou

ld 
bri

ng
 gr

ea
ter

 tra
ns

pa
ren

cy
 an

d 
sim

pli
cit

y t
o t

he
 le

ttin
gs

 sy
ste

m,
 

ho
we

ve
r it

 w
ou

ld 
me

an
 th

at 
the

 
po

licy
 w

ou
ld 

be
 le

ss
 re

sp
on

siv
e t

o 
ind

ivid
ua

l n
ee

ds
.  A

 ch
an

ge
 in

 
leg

isla
tio

n w
ou

ld 
be

 ne
ed

ed
 in
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Fo

llo
win

g t
he

 re
po

rt o
f th

e S
cru

tin
y W

ork
ing

 
Gr

ou
p a

nd
 th

is 
rec

om
me

nd
ati

on
,   

the
 

jud
ge

me
nt 

in 
Ho

us
e o

f L
ord

s –
v- 

Ne
wh

am
 

Co
un

cil 
wa

s a
nn

ou
nc

ed
 in

 Ja
nu

ary
 20

09
.  T

he
 

de
cis

ion
 w

as
 th

at 
the

 em
ph

as
is 

on
 w

ait
ing

 tim
e 

in 
Ne

wh
am

 C
ou

nc
il’s

 al
loc

ati
on

 sc
he

me
 w

as
 

law
ful

.   
    

    
    

    
    

    
    

    
    

    
    

3  P
ara

gra
ph
 4.
48
, C

od
e o

f G
uid

an
ce,

 pu
bli

she
d 2

7th
 A
ug
ust

 20
08
.  



Re
sp

on
se
 to

 Sc
ru
tin

y W
or
kin

g G
ro
up

 R
ep

or
t o

n C
ho

ice
 B
as
ed

 Le
ttin

gs
 – 
Ap

pe
nd

ix 
4 

Re
co

mm
en

da
tio

n 
Re

sp
on

se
 / C

om
me

nts
 

Da
te 

Up
da

te:
 O
ct 

20
09
 

pre
pa

red
 to

 ca
mp

aig
n i

n s
up

po
rt 

of 
the

se
 ch

an
ge

s i
n p

art
ne

rsh
ip 

wit
h o

the
r lo

ca
l a

uth
ori

tie
s. 

 ord
er 

to 
im

ple
me

nt 
a w

ait
ing

 tim
e 

ap
pro

ac
h. 

 CL
G 

Gu
ida

nc
e p

ub
lish

ed
 on

 27
th

 
Au

gu
st 

20
08

, s
tre

ss
es

 th
e 

im
po

rta
nc

e o
f L

oc
al 

Au
tho

riti
es

 
giv

ing
 re

as
on

ab
le 

pre
fer

en
ce

 to
 

ho
us

ing
 ne

ed
 in

 de
cid

ing
 on

 th
eir

 
pri

ori
ty 

sc
he

me
s. 

Th
e g

uid
an

ce
 

sta
tes

:  
“It 

is 
rec

om
me

nd
ed

 th
at 

au
tho

riti
es

 
ad

op
t a

 sc
he

me
 w

hic
h p

rio
riti

se
s 

ap
pli

ca
nts

 ac
co

rdi
ng

 to
 ho

us
ing

 
ne

ed
 in

 pl
ac

e o
f a

 sc
he

me
 ba

se
d 

pri
ma

rily
 on

 w
ait

ing
 tim

e.”
3  

 A r
ev

iew
 of

 th
e c

urr
en

t p
rio

rity
 

sy
ste

m 
an

d 4
 C

om
mu

nit
y G

rou
ps

 
wil

l b
e u

nd
ert

ak
en

 w
ith

 th
e C

HR
 

pa
rtn

ers
 w

ith
in 

the
 cu

rre
nt 

sta
tut

ory
 

fra
me

wo
rk 

wit
h a

 vi
ew

 to
 m

ak
ing

 
the

 sc
he

me
 ea

sie
r fo

r re
sid

en
ts 

to 
un

de
rst

an
d. 

Th
e p

rop
os

ed
 ne

w 
Le

ttin
gs

 Po
licy

 fo
r T

ow
er 

Ha
ml

ets
 C

ou
nc

il r
eta

ins
 th

e s
ep

ara
tio

n o
f 

ap
pli

ca
nts

 in
 ba

nd
s b

as
ed

 up
on

 th
eir

 le
ve

ls 
of 

ho
us

ing
 ne

ed
 an

d o
the

r fa
cto

rs,
 bu

t 
rec

om
me

nd
s t

ha
t w

ith
in 

ea
ch

 ba
nd

, p
rio

rity
 

sh
ou

ld 
be

 us
ua

lly 
de

cid
ed

 by
 le

ng
th 

of 
tim

e 
wa

itin
g i

n t
he

 ba
nd

. 
 Th

e C
LG

 ha
s i

ss
ue

d d
raf

t g
uid

an
ce

 on
 

all
oc

ati
on

s i
n t

he
 lig

ht 
of 

the
 N

ew
ha

m 
jud

ge
me

nt 
tha

t n
ow

 su
pp

ort
 th

e  
Ho

us
e o

f 
Lo

rds
 de

cis
ion

,  t
ha

t th
ere

 is
 no

thi
ng

 w
ron

g i
n 

pri
nc

ipl
e w

ith
 an

 al
loc

ati
on

s s
ch

em
e t

ha
t 

pri
ori

tis
es

 on
 th

e b
as

is 
of 

wa
itin

g t
im

e. 
 Th

is 
is 

as
 lo

ng
 as

 a 
dis

tin
cti

on
 is

 re
tai

ne
d b

etw
ee

n 
ap

pli
ca

nts
 w

ho
 fa

ll w
ith

in 
a r

ea
so

na
ble

 
pre

fer
en

ce
 ca

teg
ory

 an
d t

ho
se

 th
at 

do
 no

t.  
Th

e 
pro

po
sa

ls 
for

 a 
ne

w 
Le

ttin
gs

 Po
licy

 th
at 

are
 

cu
rre

ntl
y b

ein
g c

on
su

lte
d u

po
n w

ith
 th

e p
ub

lic 
me

et 
thi

s r
eq

uir
em

en
t.  

 
Th

e p
rop

os
ed

 ne
w 

Le
ttin

gs
 Po

licy
 ha

s b
ee

n 
de

ve
lop

ed
 an

d a
gre

ed
 in

 cl
os

e c
oo

pe
rat

ion
 w

ith
 

Co
mm

on
 H

ou
sin

g R
eg

ist
er 

pa
rtn

ers
.   

It i
s 

de
sig

ne
d t

o b
e e

as
ier

 to
 un

de
rst

an
d, 

ex
pla

in 
ad

mi
nis

ter
.   

 Th
e p

eri
od

 of
 pu

bli
c c

on
su

lta
tio

n 
wil

l b
e f

irs
t re

al 
tes

t o
f w

he
the

r th
es

e o
bje

cti
ve

s 
ha

ve
 be

en
 ac

hie
ve

d. 
Th

e p
rop

os
als

 w
ill b

e 
mo

dif
ied

 in
 th

e l
igh

t o
f th

e c
on

su
lta

tio
n a

s 
ap

pro
pri

ate
 an

d a
 fin

al 
rep

ort
 w

ill b
e t

ak
en

 to
 

Ca
bin

et 
ea

rly
 in

 20
10

 to
 ag

ree
 a 

ne
w 

Le
ttin

gs
 

Po
licy

.  



R1
1. 

Th
at 

a t
ran

sit
ion

al 
pe

rio
d o

f 
be

tw
ee

n 1
2 m

on
ths

 an
d t

wo
 ye

ars
 

sh
ou

ld 
be

 pu
t in

 pl
ac

e t
o p

rot
ec

t 
tho

se
 ho

me
les

s f
am

ilie
s a

lre
ad

y i
n 

the
 sy

ste
m 

sh
ou

ld 
wa

itin
g-t

im
e 

ba
se

d a
pp

roa
ch

 be
 su

cc
es

sfu
l. 

 

A t
ran

sit
ion

al 
pe

rio
d w

ill b
e 

inc
orp

ora
ted

 in
to 

po
licy

 
rec

om
me

nd
ati

on
s a

ris
ing

 fro
m 

Re
sp

on
se

 10
 ab

ov
e. 

 
Ag

ree
 th

at 
in 

the
 ev

en
t a

 
wa

itin
g t

im
e p

oli
cy

 is
 po

ss
ibl

e, 
a f

urt
he

r re
po

rt w
ill b

e b
rou

gh
t 

to 
Ca

bin
et 

to 
pro

po
se

 a 
ch

an
ge

 
in 

po
licy

.  

Ma
rch

 20
09

 
   N/

A 

Th
e r

ep
ort

 to
 C

ab
ine

t w
ith

 fin
al 

pro
po

sa
ls 

for
 a 

ne
w 

Le
ttin

gs
 Po

licy
 w

ill a
lso

 co
ns

ide
r th

e 
qu

es
tio

n o
f tr

an
sit

ion
al 

pe
rio

ds
.   

 

R1
2. 

Th
at 

tar
ge

ted
 w

ork
 be

 de
ve

lop
ed

 
to 

tac
kle

 ov
erc

row
din

g, 
inc

lud
ing

 
tar

ge
ted

 w
ork

 w
ith

 un
de

r-o
cc

up
ier

s, 
as

 pa
rt o

f th
is 

wo
rk 

rev
iew

 th
e C

as
h 

Inc
en

tiv
e S

ch
em

e a
nd

 th
e f

ina
nc

ial
 

inc
en

tiv
es

 fo
r u

nd
er-

oc
cu

pie
rs 

as
 to

 
en

su
re 

 th
e h

ou
sin

g s
toc

k i
s u

se
d i

n 
the

 be
st 

wa
y t

o r
ed

uc
e 

ov
erc

row
din

g ,
wo

rki
ng

 w
ith

 pa
rtn

er 
RS

Ls
 to

 de
ve

lop
 an

d f
un

d 
ini

tia
tiv

es
; 

 

In 
res

po
ns

e t
o t

his
 

rec
om

me
nd

ati
on

 w
e a

re 
de

ve
lop

ing
 pr

op
os

als
 in

 re
sp

ec
t 

of 
the

 go
ve

rnm
en

t p
ath

fin
de

r 
pro

jec
t, w

hic
h i

nc
lud

es
 ta

rge
ted

 
wo

rk 
wit

h u
nd

er 
oc

cu
pie

rs 
an

d 
se

ve
rel

y o
ve

rcr
ow

de
d c

ou
nc

il 
ten

an
ts.

  A
 H

ou
sin

g O
pti

on
s 

ap
pro

ac
h t

o i
nc

lud
e a

 pr
iva

te 
se

cto
r te

na
nc

y o
pti

on
 is

 be
ing

 
de

ve
lop

ed
, e

nh
an

ce
d c

as
h 

inc
en

tiv
es

 to
 un

de
r o

cc
up

ier
s 

an
d a

 re
mo

va
l a

nd
 pa

ck
ing

 
se

rvi
ce

 fo
r v

uln
era

ble
 te

na
nts

.  
A r

ev
iew

 of
 fin

an
cia

l in
ce

nti
ve

s 
pro

vid
ed

 by
 pa

rtn
er 

RS
Ls

 is
 to

 
be

 ca
rrie

d o
ut 

an
d p

rop
os

als
 

for
 a 

pa
rtn

ers
hip

 ap
pro

ac
h 

de
ve

lop
ed

. 
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Ho

me
 vi

sit
s a

re 
be

ing
 un

de
rta

ke
n b

y t
he

 
Le

ttin
gs

 Te
am

 to
 se

ve
rel

y o
ve

rcr
ow

de
d C

ou
nc

il 
ten

an
ts 

to 
dis

cu
ss

 ho
us

ing
 op

tio
ns

 an
d g

ive
 

ad
vic

e a
nd

 in
for

ma
tio

n. 
 

  H
om

e v
isit

s a
re 

als
o b

ein
g u

nd
ert

ak
en

 by
 th

e 
Le

ttin
gs

 Te
am

 to
 un

de
r o

cc
up

ier
s t

o t
ry 

an
d 

inc
rea

se
 do

wn
siz

ing
 to

 fre
e u

p l
arg

er 
pro

pe
rtie

s 
to 

let
 to

 ov
erc

row
de

d h
ou

se
ho

lds
.  

 Th
e L

ett
ing

s T
ea

m 
ha

ve
 in

tro
du

ce
d a

  p
riv

ate
 

se
cto

r re
nt 

de
po

sit
 sc

he
me

 fo
r C

ou
nc

il a
nd

 
pa

rtn
er 

ten
an

ts 
to 

cre
ate

 fa
mi

ly 
siz

ed
 va

ca
nc

ies
 

or 
rel

iev
e o

ve
rcr

ow
din

g. 
  T

his
 ye

ar 
to 

da
te,

 8 
ho

us
eh

old
s h

av
e b

ee
n r

eh
ou

se
d t

hro
ug

h t
his

 
sc

he
me

 w
hic

h w
as

 th
e t

arg
et 

for
 th

e y
ea

r.  
 It 

is 
an

tic
ipa

ted
 th

at 
the

 ta
rge

t w
ill b

e s
ign

ific
an

tly
 

ex
ce

ed
ed

 as
 th

ere
 ha

s b
ee

n a
 po

sit
ive

 
res

po
ns

e t
o t

he
 sc

he
me

 am
on

gs
t te

na
nts

.  
R1

3. 
Th

at 
Ov

erv
iew

 an
d S

cru
tin

y 
Co

mm
itte

e c
on

du
ct 

a t
hro

ug
h 

rev
iew

 of
 ov

erc
row

din
g w

hic
h w

ill 
as

sis
t th

e C
ou

nc
il in

 de
ve

lop
ing

 an
 

eff
ec

tiv
e O

ve
rcr

ow
din

g S
tra

teg
y, 

po
ten

tia
lly 

inc
lud

ing
 re

se
arc

h i
nto

 
the

 im
pa

ct 
of 

ov
erc

row
din

g o
n 

he
alt

h a
nd

 ed
uc

ati
on

 an
d u

sin
g t

his
 

to 
as

sis
t h

ou
sin

g t
o s

ec
ure

 fu
nd

ing
 

to 
rol

l-o
ut 

the
 O

ve
rcr

ow
din

g P
roj

ec
t 

wit
h a

 vi
ew

 to
 as

sis
tin

g m
ore

 
ov

erc
row

de
d f

am
ilie

s;  

As
 pa

rt o
f 2

00
8/0

9 O
&S

 w
ork

 
pro

gra
mm

e, 
the

 af
for

da
ble

 
ho

us
ing

 re
vie

w 
wil

l a
dd

 va
lue

 to
 

the
 ov

erc
row

din
g a

ge
nd

a, 
foc

us
ing

 on
 ho

w 
ho

me
ow

ne
rsh

ip 
ca

n a
ss

ist
 in

 
red

uc
ing

 ov
erc

row
din

g. 
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Pa

ym
en

ts 
un

de
r th

e c
as

h i
nc

en
tiv

e s
ch

em
e 

ha
ve

 be
en

 in
cre

as
ed

.   
Th

ere
 ap

pe
ars

 to
 be

 
mo

re 
tak

e u
p a

nd
 in

ter
es

t in
 th

is 
sc

he
me

 th
is 

ye
ar 

co
mp

are
d t

o t
he

 pr
ev

iou
s y

ea
r.  

 R
es

ult
an

t 
va

ca
nc

ies
 w

ill g
o t

o o
ve

rcr
ow

de
d h

ou
se

ho
lds

.  



 



 R1
4. 

Th
at 

the
 Le

ttin
gs

 po
licy

 be
 re

vis
ed

 
to 

ref
lec

t th
e c

ha
ng

es
 pr

op
os

ed
 

un
de

r th
e ‘

Be
dro

om
 St

an
da

rds
’ 

 

 In 
res

po
ns

e t
o t

his
 

rec
om

me
nd

ati
on

, w
e w

ill 
de

ve
lop

 pr
op

os
als

 on
 th

e 
int

rod
uc

tio
n o

f th
e b

ed
roo

m 
sta

nd
ard

 an
d c

on
su

lt w
ith

 
pa

rtn
ers

.  A
ny

 po
licy

 ch
an

ge
s 

ari
sin

g f
rom

 th
is 

wil
l b

e s
ub

jec
t 

to 
co

ns
ult

ati
on

 w
ith

 re
sid

en
ts.
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Pr

op
os

als
 on

 th
e b

ed
roo

m 
sta

nd
ard

 w
ill b

e 
dis

cu
ss

ed
 w

ith
 pa

rtn
ers

 du
rin

g t
he

 co
ns

ult
ati

on
 

pe
rio

d o
n t

he
 pr

op
os

ed
 ne

w 
Le

ttin
gs

 Po
licy

.   
If 

ag
ree

me
nt 

is 
rea

ch
ed

, p
rop

os
als

 m
ay

 be
 

inc
orp

ora
ted

 in
 th

e n
ew

 Le
ttin

gs
 Po

licy
 to

 be
 

co
ns

ide
red

 by
 C

ab
ine

t e
arl

y i
n 2

01
0. 

 
  

R1
5. 

Th
at 

RS
L p

art
ne

rs 
se

ek
 to

 us
e 

Rig
ht 

to 
Ac

qu
ire

 re
ce

ipt
s t

o b
uy

 
ba

ck
 pr

op
ert

ies
 di

rec
t fr

om
 

lea
se

ho
lde

rs;
 Th

at 
tar

ge
ted

 w
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